ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

April 23, 2008
Lincoln Pines Resort Gowen, MI
President Deb Nagel called the meeting to order at 1:00pm
Members in Attendance:

Debra Nagel, President



Tom Briggs, Director

Max Gibbs, Vice President



Jack Forward, Director

Jim Wolfe, Past President



Joy Cordray, Director

Cathy Krueger, Secretary



Greg Miller, Director

Bob Kern, Treasurer    



Mark Staley, Director

Clara Belle Green, Director



Joan Holz, Director

Dave Dietzel, Director



Carl Laming, Director

Others Present:

Wayne Purchase, Executive Director

Chris Lawrence, Public Affairs Consultant

Dianna Stampfler, Promote Michigan
Dan Staley, River Ridge Campground

(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

Motion by Max Gibbs to accept Secretary’s minutes 
seconded by Dave Dietzel
Motion Passed
Motion by Max Gibbs to approve Secretary’s minutes by e-mail before the board meeting so this no longer has to be done at the meeting.  
seconded by Jim Wolfe
Motion Passed
Treasurer’s Report:  No Report
Bob Kern reported checking was at $3560

*Moved Up from Old Business Items C & D
C. Report on Meetings with Lobbying Firms

Deb, Wayne and Max met with MARVAC officials in regards to their lobbying firm.  Deb and Wayne also met with Muchmore, Harrington & Smalley lobbying firm.  They outlined for each group generally what ARVC MI lobbying needs would be, and Wayne will write up a proposal of official expectations to give to each firm.  There will be more to report on this item at the next board meeting. 

D. 08-09 Budget

Wayne had given out a tentative budget worksheet and a recommended dues schedule for the 08-09 year.   There was much discussion on the dues schedule and the budget was gone over line by line.  The proposed budget saw an increase of 17% mainly due to increase in the National ARVC dues.  The dues schedule was reworked by the executive committee in order to make dues affordable for all member parks.  
Wayne and Max informed the Board of a new pilot program the National will be offering to ARVC MI.  The National is willing to wave the 09 dues for any non member park that signs up as an ARVC MI member.  The National would contact all non-member Michigan parks with this offer.  Wayne will draw up a proposal with a couple of different options in order to recruit new member parks into the association using a reduced rate.  The goal would then be to retain these new parks by showing the value of belonging to our organization.  

There were 9 new member parks that signed up at the spring convention out of the 20 that attended.  The 9 signed up under the special dues rate that the association offered. 
The discussion returned to the new dues schedule for 08-09.  National ARVC increased their dues for each park 4% plus $50.  The $50 surcharge would be strictly for the Go RV’ing campaign and Public Relations promotion.  The fee will generate $160,000 for these campaigns.  

Motion by Jim Wolfe to accept the 2009 dues schedule
Seconded by Max Gibb

Motion Passed

Suggestion was made that the board should try to compile a list of cost cutting ideas for the next meeting.  Items discussed were directory mailing, paying by check when possible, credit card processing at conventions.  Wayne will not be mailing out a box of directories to each park that did not attend the spring convention and pick one up.  If a park requests that a box of directories be mailed then Wayne will ship one out.   

Motion by Carl Laming to accept the 08-09 budget 

Seconded by Jack Forward

There was much discussion, and the budget was gone over line by line.  There were numerous changes made to the budget, and the board requested more in depth information on certain items such as travel expenses and shipping expenses.  Due to the changes Carl Laming withdrew his motion to accept the budget, and Jack Forward withdrew his second on the motion.  

The budget discussion was tabled until the next meeting. 

Break at 3:37pm

Reconvene at 3:54pm
Executive Director’s Report:
** See attached Executive Director’s Report for the period March 25 – April 23, 2008

There was additional discussion on sponsorship dollars for the spring convention and on the National Issues Conference meeting in Washington D.C.
Committee Reports:
Governmental Affairs:   See Report

Chris thanked the board for the recognition given to her at the Spring Convention business meeting.  The Michigan Tourism Legislative Conference is scheduled for May 7 in Lansing.  There was a discussion on the Michigan Driving Tourism conference that was held.  Jim and Joy Cordray were recognized at the conference as being the seasonal employers of the year. 
Marketing and Communications:  See Report

Education and Member Development:  No Report
The committee will be starting to put the fall convention together very soon.  
Finance Committee:  See Report
Executive Committee: 

The committee hopes to have the governmental affairs information together for the next board meeting.  
Old Business:

A. Convention Recap
The board reviewed the financial report given on the 2008 Spring Convention.  Report will be filed with the minutes. 

There were many positive comments from the vendors that opening the trade show to non-member parks was a good idea.  The vendor critique sheets were reviewed.  The comments that stood out were not to have the show open until 11pm, and to have an alternate food choice to pizza.  

A concern was brought to the board regarding vendors handing out non-paid vendor information during the trade show.  This will be addressed by Wayne.  Wayne would also like any new information on vendors from the board.  

Overall the board thought the hotel did a great job in hosting the conference again this year.

B. Michigan Tourism Conference 

This item was covered under the governmental affairs report.  
New Business:
A. National Issues Conference
Jim Wolfe and Wayne will be attending the conference, and report on the meetings at the next board meeting.  

B. Michigan Tourism Legislative Day (May 7, 2008) 
The cost to attend the meeting is $60 per person.  Board members will have their registration paid for.  There were many board members interested in attending.

Correspondence: 

Tom commented that he would like to see an explanation of the Taggett Fund and how it evolved given at our conventions.  
Motion by Dave Dietzel to adjourn

Seconded by Jack Forward
Motion Passed
Meeting adjourned 4:44pm

Respectfully submitted,

Cathy Krueger, Secretary
