ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

December 11, 2008
Frankenmuth Jellystone Park, Frankenmuth, MI
President Deb Nagel called the meeting to order at 2:30pm
Members in Attendance:

Debra Nagel, President



Janice Golda, Director


Tom Briggs, Vice President



Tom Brennan, Director
Jim Wolfe, Past President



Joy Cordray, Director

Bob Kern, Treasurer




Jack Forward, Director
Cathy Krueger, Secretary



Greg Miller, Director

Members Absent:

Mark Staley, Director
Joan Holz, Director

Clara Belle Green, Director

Tim Wilcox, Director
Others Present:

Wayne Purchase, Executive Director

(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

 Approved by e-mail
Treasurer’s Report:  
Bob Kern reported that the checking account was at $13,227.03 and the Edward Jones account was at $88,578.39 with all bills paid to date. 
Reviewed the financial statements October 2008
Discussion on actual worth of Taggett Funds that are invested.  Wayne will contact Al Nuechterlein of Oppenheimer to see what our options are on our investments.  Wayne will e-mail board with his findings.  Tom requested Wayne to prepare a list of those parks that need to pay their dues for the year, and e-mail the list to the board members.  
Motion by Janice Golda to accept the October 2008 financial statement.      

Seconded by Greg Miller
Motion Passed
Executive Director’s Report:
** See attached Executive Director’s Report for the period Oct 19 – Dec. 11, 2008
Wayne reported we are currently at 207 members which is down 22 members (10%) from the previous year.  Tom Briggs question regarding those members that joined at the special rate from the spring convention.  Wayne reported that we retained 9 out of 10 of those parks.  There was discussion on trying to get the MIS speedway park to join the association.  The brochure rack for RV shows had 11 parks signed up at this time will hopefully see the 30 that we had last year.  

Wayne reviewed the National ARVC news that Texas is now a cooperating state rather than an affiliated state.  A cooperating state means they would need 60% of their membership to be members of National ARVC.  Wisconsin is also considering this option.  Texas however did not decrease their dues to their membership or inform of the status change and that they would be getting a separate bill from the National for dues.  Deb commented that if a discussion arises within our association about affiliation with National that all parks interests need to be weighed because there is a strong contingent of Michigan parks that do feel belonging to the National is beneficial.  
Joy would like to see Celeste add to the newsletter any important dates regarding the association.  Business members as well as the membership should be informed of when upcoming dates of conventions etc are being held.  

Discussion on parks who have not paid dues for the current year.  Wayne reported that he has not received payment from 10 parks.  A notice will go out to these members that they need to pay by January 1, 2009 or their website listing will not be activated until the fees are paid. 

Motion by Joy Cordray to accept the Executive Directors report

Seconded by Jim Wolfe
Motion Passed

Committee Reports:
Governmental Affairs:  
Wayne sent a letter to the DEQ requesting clarification on the new permanent structure guidelines regarding campgrounds.  He has not had a response from them.  
Marketing and Communications:  See Report

Celeste would like to meet with the committee to talk about revamping the newsletter.  She has not been getting enough articles/ads and would like to discuss with the committee.  Tom would like to see profiles of the board members in the newsletter.  The directory is being printed this week.  Jeff would like to also meet to discuss the website and the recommendations we received from CMU regarding improvements.  The committee will try to meet on January 10.  
Education and Member Development:  
Tim Wilcox will be the new chair of this committee.  The committee met before the board meeting today and discussed ideas for the upcoming convention.  A postcard will be mailed in early January to members about the spring convention, and another mailing will go out later in January to all licensed Michigan campgrounds.  There was one person who applied for the National ARVC School of RV Park and Campground Management.  The deadline for turning in scholarships was today.  Discussion on possibly suspending scholarship program in the future depending on available funds.  
Finance Committee:  See Report
There was additional discussion on the Taggett Education Fund.     
Executive Committee:  
Membership is still the committee’s priority.  Deb encouraged all board members to visit member and non member neighboring parks.  
Old Business:

A. 08-09 Budget Relook
On the income side of the budget the numbers for the associate member and member dues was adjusted, and on the expense side National dues, salaries and travel budgets were adjusted.  Joy questioned the $7000 for government affairs.  The $7000 would be for conferences that Wayne and possibly other board members attend.  Tom Briggs asked Wayne if there was anything we as a board could do to help him save money.  Wayne will be turning in postage machine to save money.  A new machine would be needed and the fee would go from $60 every 3 months to $100 a month.  Wayne felt cost was too high and will be turning in machine.  
Motion by Janice Golda to accept the adjusted 08-09 budget presented

Seconded by Jim Wolfe
Motion Passed
New Business:
A. Approval of New Members
Indigo Bluff which was part of Sleepy Bear Campground applied for membership.

Motion by Janice Golda to approve the application from the new member.

Seconded by Greg Miller
Motion Passed
.

B. Schedule of 2009 Board Meetings
January 21

Lansing Sanitary Supply

February 17 

Meijer Gardens in Grand Rapids

March 24

Midland Valley Plaza Resort
April 15

Mt. Pleasant

May 13

Lincoln Pines

September 16

Harrison

October 18

Fall Convention

December 10
 
Frankenmuth

Motion by Janice Golda to adjourn


Seconded by Jim Wolfe
Motion Passed
Meeting adjourned 4:12pm

Respectfully submitted,

Cathy Krueger, Secretary
