ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

May 14, 2008
River Ridge Campground, Breckenridge, MI 
There was a presentation by Central Michigan Marketing Students on critique of our directory and website.  A formal report will be e-mailed out to the board.

President Deb Nagel called the meeting to order at 1:39pm
Members in Attendance:

Debra Nagel, President



Tom Briggs, Director



Jim Wolfe, Past President



Jack Forward, Director
Cathy Krueger, Secretary



Greg Miller, Director

Bob Kern, Treasurer    



Mark Staley, Director

Clara Belle Green, Director



Joan Holz, Director

Dave Dietzel, Director



Carl Laming, Director

Members Absent:

Max Gibbs, Vice President

Joy Cordray, Director

Others Present:

Wayne Purchase, Executive Director

Chris Lawrence, Public Affairs Consultant

Dianna Stampfler, Promote Michigan
(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

Amended and approved by e-mail
Treasurer’s Report:  
Motion by Carl Laming to accept Treasurer’s report

seconded by Jim Wolfe
Motion Passed

*Wayne passed out an accounts receivable worksheet and there was discussion on how to collect the fees due.  
Motion by Jack Forward authorizing Wayne to contact a lawyer to send letters to parks that have accounts receivables from 2005-2007

seconded by Dave Dietzel
Motion Passed

*Discussion on when to send invoices for member dues for the 2008-2009 year.  Wayne will send invoices for membership dues on July 1 with a final due date of September 15.

Motion by Mark Staley that current member dues for 08-09 and thereafter must be paid by September 15 or will incur a $25 late fee. 

seconded by Jack Forward

Motion Passed
*Wayne will send an e-mail blast on September 1 to remind those parks who haven’t paid of the deadline, and he will also put a notice in the September newsletter.
Executive Director’s Report:
** See attached Executive Director’s Report for the period April 23 – May 14, 2008
Committee Reports:
Governmental Affairs:   See Report

Michigan Tourism Legislative Conference cancelled for May rescheduled for September 23.  As this was Chris’s last meeting the board thanked her for her 10 years of service to the association.
Marketing and Communications:  See Report

Motion by Dave Dietzel to sign the Marketing and Promotional Agreement for 2008-2009 with Dianna Stampfler of Promote Michigan

seconded by Tom Briggs
Motion Passed

Education and Member Development:  No Report
Fall convention will be held at the Comfort Inn in Chelsea, Michigan.  Information on the convention will be on the michcampgrounds.org website by June 1. 
Finance Committee:  No Report
Executive Committee: 

Executive Directors evaluation will be covered under new business.
National ARVC:

Wayne updated the board on the National Issues Conference held April 29, 30 in Washington D.C.  An issues conference synopsis written by Marcia Galvin was given to all board members.  Overall, Wayne thought the conference was a success and he came away with many new ideas especially for business memberships.  
Old Business:

A. Report on Meetings with Lobbying Firms
Wayne and Deb had met with two lobbying firms to discuss ARVC MI lobbying needs.  Wayne had supplied the two firms with a criteria sheet on what the Lawrence group had done for our association.  An example of what the MARVAC  PAA group would supply our association with regarding bill movements as a report was handed out.  An oral estimate for  PPA(Public Affairs Associates Inc.)services given to Wayne was a cost of $15,000 to $20,000 a year.  

Muchmore, Harrington, and Smalley lobbying firm quoted a price of $1800 per month or $18,000 per year to represent the association.  There was discussion on the pros and cons of each group, and whether the association would have funds available for hiring a new firm.  

Motion by Bob Kern to table the lobbying firm discussion until the September board meeting.





Seconded by Clara Belle Green

Motion Passed

Wayne will continue to look into other options for our lobbying needs.

Break 3:28pm

Reconvene 3:45pm

B. 2008-2009 Budget

Discussion on a few specific items in the budget.  Bob Kern commented that if budget is approved the board may have to reevaluate the budget again in September depending on how the membership numbers come in for the new year. 
Motion by Carl Laming to accept the proposed budget for 2008-2009

Seconded by Jim Wolfe 

Motion Passed
Wayne passed out a worksheet on the breakdown for travel expenses for 2007-2008.

There was some discussion on travel expenses and ideas on how to save money in this area.

Motion by Tom Briggs to review the budget and make possible updates at the September board meeting





Seconded by Dave Dietzel

Motion Passed
C. National ARVC Pilot Program for new members

The National wants to promote a pilot program where they are willing to waive the 2009 National dues for any new member park that would join ARVC MI.  The pilot program would be offered for only one year (2009).  Discussion on what ARVC MI would be willing to discount to new members that would join the association.  If this program is successful in Michigan the National may offer to other states in the future.  National would be heading up this program, and would be the one to approach non-member parks with this offer.
Motion by Carl Laming to offer any new member campground a 35% discount on their 2008-2009 dues good for one year under the ARVC National pilot program.  

seconded by ClaraBelle Green

Discussion

Motion Passed

New Business:
A. Executive Directors Evaluation

The board went over Wayne’s employee evaluation.  Deb and Max will meet with Wayne to discuss the evaluation and a copy will be placed in Wayne’s employee file.
Motion by Dave Dietzel to adjourn



Seconded by Mark Staley
Motion Passed
Meeting adjourned 5:40pm

Respectfully submitted,

Cathy Krueger, Secretary
