ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

October 19, 2008
Chelsea Village Conference Center, Chelsea MI 
President Deb Nagel called the meeting to order at 2:32pm
Members in Attendance:

Debra Nagel, President



Tom Briggs, Director



Jim Wolfe, Past President



Joy Cordray, Director

Bob Kern, Treasurer




Jack Forward, Director
Cathy Krueger, Secretary



Greg Miller, Director

Mark Staley, Director   



Joan Holz, Director
Clara Belle Green, Director



Dave Dietzel, Director



Carl Laming, Director

Members Absent:

Max Gibbs, Vice President
Others Present:

Wayne Purchase, Executive Director

(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

 Approved by e-mail
Treasurer’s Report:  
Bob Kern reported that the checking account was at $18,637.05 and the Edward Jones account was at $74,110.66 with all bills paid to date. 
Reviewed the financial statements May 2008

Discussion: Budget came close for the year end, but still have a cash flow problem for June and July to start new year.
Motion by Jim Wolfe to accept the May 2008 financial statements.      

Seconded by Dave Dietzel

Motion Passed
Reviewed the financial statements September 2008

Discussion on accounts receivable from Tom Briggs regarding contacting realtors to collect past due fees during closing costs.  If realtors were to be able to collect fees there would need to be proof showing ARVC was trying to collect the accounts receivable.  There needs to be a paper trail kept on the associations’ efforts. 

On the Income & Expense sheet the board moved the $900 from consulting fees to legal & professional fees.  

Motion by Dave Dietzel to accept the September 2008 financial statements with the noted change





Seconded by Carl Laming

Motion Passed

Executive Director’s Report:
** See attached Executive Director’s Report for the period Sept 17 – Oct 19, 2008
Wayne reported that if the 4 new members were approved under new business that membership would be at 182 members.  Discussion on the recruitment and retention list of the report.  The Director’s list consisted of 9 parks that verbally did not renew with the association and 9 other parks not anticipated renewing with the association.  Question by Bob Kern as to when website links would be turned off for non renewing parks by the association.  Wayne responded with a January 1st date.  Wayne reported other state associations as well as national were seeing lower numbers for membership as well as convention attendance.  
Wayne reported on his meeting with the DEQ at the MARVAC offices to discuss permanent structures on sites.  The conclusion from the meeting was that if a permanent structure is on a site then the campsite would be removed from the license.  A permanent structure is one that can not be removed within one half hour.  After discussion Deb instructed Wayne to send Ben McGeachy with the DEQ a written letter asking for clarification on this campground rule.   
Discussion on the list of non member parks Wayne visited during the summer months.

Motion by Joy Cordray to accept the Executive Directors report

Seconded by Joan Holz

Motion Passed

Committee Reports:
Governmental Affairs:   No Report
Marketing and Communications:  See Report

The committee selected 12 RV shows to attend this coming season.  That is down a few from the previous year.  The West Michigan Tourist Association would be distributing the directory at 8 additional shows for the cost of $800.  There would be an area set up on Tuesday at the convention for volunteers to sign up to work the association booth at the RV shows this year.  
Education and Member Development:  See Report
Dave additionally reported there were at this time 2 committed candidates running for 3 directors positions.
Finance Committee:  See Report
There was additional discussion on credit card processing, and when the dates were that our stocks matured.   
Executive Committee:  See Report
Member retention continues to be the biggest challenge for the association.   Need continued efforts to show the value of membership to the association.  
Old Business:

A. Education Fund Monies and what do with it
There is $14,081 in interest income that has been generated from the Education Fund.  

Motion by Joy Cordray for the ARVC MI Taggett Education Fund earnings of $14,081 be transferred to the general fund and then moved to the Edward Jones Fund. 

Seconded by Dave Dietzel

Motion Passed
Break 4:08pm

Reconvene 4:24pm

C. 08-09 Budget Relook
Wayne reduced the member dues income by $20,000 and the National dues income by $5,000.  The government affairs expense was also reduced by $20,000.  The camping network should be taken off the budget.  

Discussion turned to the State Association belonging to the National Association and the amount of dues the state pays into National.  Some members may not see the benefits they receive by belonging also to the National Association.  Wayne went through a list of benefits you can receive from National.  An idea developed to possibly have a seminar at the spring convention on the benefits National ARVC has to offer.  

Motion by Jim Wolfe to accept the adjusted 08-09 budget presented

Seconded by Clara Belle Green

Motion Passed
B. Lobbying firms what to do

The board cut the budget for government affairs and would not be hiring a firm at this time. 

New Business:
A. Waiving of late fee for this year

Discussion on giving Wayne the option to be able to waive the late fee on member dues .

Motion by The Education and Member Development Committee to give the Executive Director the authority to waive the $25 late fee on membership dues for the 2008-2009 year.  

Motion Passed

B. Approval of New Members

Motion by Tom Briggs to approve all applications from the new members presented.

Seconded by Dave Dietzel

Motion Passed
Joy questioned whether to have under construction parks be designated as such in the directory.

C. Closed Session

Motion by Dave Dietzel to adjourn


Seconded by Bob Kern
Motion Passed
Meeting adjourned 5:52pm

Respectfully submitted,

Cathy Krueger, Secretary
