ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

September 17, 2008
Lincoln Pines Resort, Gowen, MI 
President Deb Nagel called the meeting to order at 12:53pm
Members in Attendance:

Debra Nagel, President



Tom Briggs, Director



Jim Wolfe, Past President



Joy Cordray, Director

Max Gibbs, Vice President



Jack Forward, Director
Cathy Krueger, Secretary



Greg Miller, Director

Bob Kern, Treasurer    



Joan Holz, Director
Clara Belle Green, Director







Carl Laming, Director

Members Absent:

Dave Dietzel, Director
Mark Staley, Director

Others Present:

Wayne Purchase, Executive Director

Dianna Stampfler, Promote Michigan
(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

 Approved by e-mail
Treasurer’s Report:  
No Report
Bob Kern reported on savings and checking account balances.  Discussion on why treasurer’s report not being available at board meetings.  Wayne will look into communicating with Craig by e-mail rather than regular mail so that information can be presented on time.
Executive Director’s Report:
** See attached Executive Director’s Report for the period May 14 – Sept 17, 2008
Discussion on the number of membership renewals.  The deadline for dues was Sept. 15.  Wayne had sent an e-mail blast reminding parks of the deadline and the $25 late fee assessment.  Wayne knows of 6 members that will not be renewing for 08-09.  At this time there are 136 member renewals, which Wayne felt was on track from previous years.  November 1 is the drop time for members to be in the directory.  There have been no new parks that have joined as of yet under the National discount program.  Wayne and Deb both visited a number of non-member parks over the summer.  
Discussion on Accounts receivable list handed out by Wayne.  Bob would like to add accounts receivable write off to the agenda.  Deb added Accounts receivable to old business C.  

Discussion on RV Show booths.  Board would like to look into cutting back on expenses for the shows by purchasing an extra booth, more volunteers to set up booths and therefore free up some of Wayne’s travel time.  The marketing committee will have a meeting to look into what shows the association will sign up for as well as what ways costs can be cut in regards to RV Shows.

Committee Reports:
Governmental Affairs:   No Report
Marketing and Communications:  See Report

Additional comments included how successful the blood drives were for the Michigan Community Blood Centers at member parks this year.
Dianna may have a group that would be interested in participating in BBQ contests at parks around the state she will follow up with the group.  

Break 1:59pm

Reconvene 2:17pm

Education and Member Development:  No Report
Fall convention will be held at the Comfort Inn in Chelsea, Michigan.  Information and agenda for the convention was handed out.  There were 27 people registered at this time, and approximately 100 usually attend the convention.  Elections will be held at the fall business meeting.  Six director spots are up for election, and there was discussion on who will be rerunning and ideas of possible new board members.  
Finance Committee:  See Report
Discussion on the National Dues program for new parks.  There were no new member parks that are taking advantage of this program yet.  

Discussion on the Taggert Education Fund.  Wayne handed out a sheet on the Taggert Fund as to what funds are available for use.  The board felt the issue was too confusing and would like clarification on what can be done with the interest income from the fund, and how much there actually is for use.  An emergency meeting with our treasurer Craig Banes was suggested.  Cathy will set up a meeting between Craig, Deb and Cathy to bring findings back to the board for their meeting in October.   
Executive Committee:  No Report
Deb would like to see continued efforts by board members to reach out to non-member parks to show benefits of the assocation.
Old Business:

A .Lobbying Firms What to Do
Deb commented that we do not know if we have enough funds in order to pursue a lobbying firm.  Deb would like to see this issue tabled until the October board meeting.  Max commented that it being an election year that likely no new actions will be brought up or taken at this time.  This issue was tabled until the October meeting.
B. 2008-2009 Budget Relook
Tabled until the October meeting when board has better understanding of where the association stands financially. 
C. Write off of Accounts receivables for 2006-2007
Motion by Max Gibbs to write off 2006-2007 accounts receivable that haven’t been collected by September 15, 2008



Seconded by Carl Laming
Motion Passed
Tom Briggs volunteered to contact real estate dealers for campgrounds to see if they will try and collect back dues to the association in closing cost fees.
New Business:
A. September 23 Michigan Tourism Legislative Conference 
Wayne is signed up to attend the conference.  Main focus of conference will be supporting SB 690.  

Motion by Carl Laming to pay fee for anyone willing to attend the Legislative Conference.





Seconded by Clara Belle Green
Motion Passed
Motion by Max Gibbs to adjourn


Seconded by Joy Cordray
Motion Passed
Meeting adjourned 3:15pm

Respectfully submitted,

Cathy Krueger, Secretary
