ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

February 17, 2009
Frederik Meijer Gardens  Grand Rapids, MI
President Deb Nagel called the meeting to order at 1:04pm
Members in Attendance:

Debra Nagel, President



Clara Belle Green, Director


Tom Briggs, Vice President



Greg Miller, Director
Jim Wolfe, Past President



Joy Cordray, Director

Cathy Krueger, Secretary



Jack Forward, Director
Tim Wilcox, Director  



Mark Staley, Director
 Joan Holz, Director




Janice Golda, Director 





Members Absent:

Bob Kern, Treasurer
Tom Brennan, Director
Others Present:

Wayne Purchase, Executive Director

Dianna Stampfler, Promote Michigan
Jim Cordray, Doug Miller, Kay Miller, Michelle Wilcox, Joan Briggs
(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

 Approved by e-mail
Treasurer’s Report:  
Reviewed the financial statement January 2009
Discussion on accounts receivable of $5,528 which is outstanding dues.  Wayne has sent new invoices to those parks, and will follow up with phone calls trying to collect dues.  There was discussion by the board on how to have members pay their dues on time such as paying interest or penalties.  As of right now those parks that are past due their information has been pulled from the michcampgrounds.com website.  The board feels we need to stick by rule that if dues are not paid by deadline they are not in directory.  Other comments made were on the travel expenses being half of what they were at this time last year.  Tim Wilcox led a discussion on leasing a vehicle in the future for the executive director.
Motion by Janice Golda to receive the January 2009 financial statement.      

Seconded by Mark Staley
Motion Passed
Executive Director’s Report:
** See attached Executive Director’s Report for the period Jan. 21, 2009 – Feb. 17, 2009
Wayne reported there are currently 31 business members last year at this time there were 33.  The numbers of convention booths sold currently are 46 and last year at this time was at 49.  Regarding sponsorship there was one bronze sponsor that dropped out, and one platinum sponsor that went down to gold.  Wayne will again contact the libraries in Michigan to distribute directories to them.  He will be looking for volunteers to distribute to chambers and libraries.  The website redo is up and running and Jeff will show the membership at the opening luncheon the new look.  MARVAC cancelled the Traverse City RV Show on February 2nd.  There were not enough RV dealers to display at the show.  Wayne will continue working on 2009-2010 budgets.  Tom Briggs commented he would like to see more emphasis placed on paying by check in the convention information.  Joy Cordray questioned the $230.55 to Katt Insurance on the Admin Account.  Wayne reported that after their audit this was the balance due.  We pay Katt insurance for workmen’s comp insurance, liability for RV shows, board insurance coverage etc.   
Committee Reports:  
Marketing and Communications:  See Report

Tom reported that the committee with Dianna’s & Kona’s help submitted a nomination for a Governors Award for Innovative Tourism Collaboration in the Tourism Marketing/Promotion Category.  

Celeste will be getting out the newsletter, which with 12 pages is one of the largest newsletters we have had.  Still need camping related photos if anyone has any.  

There was discussion on doing seminars at the state and national level on benefit programs that are offered to the membership.  

Brochure Distribution program at the RV shows was discussed.  Initially there were 6 shows dropped from this year’s season and now 2 more shows have been cancelled.  The marketing committee will look into the cost of the program and how to price for next year.  Deb led a discussion on Andersons Brochure Distribution Service.  Deb paid for ARVC MI directories to be at a Florida and at a Pittsburgh show through Andersons. Deb sent 6 cases of directories to each show with a cost of around $300.  Committee will consider using this service in the future for additional marketing.  
Dianna led a discussion on using an email blast program such as constant contact for managing an email database and sending out emails.  A program could be used for the membership and possibly travelers.  Dianna will follow up with specific prices and procedures for the next board meeting.  

Finance Committee: No Report

Doug and Kay Miller from JaDo Campground presented their payment program they developed with the seasonals at their park.  The program is an auto recurring payment program they set up with their bank.  Their bank set the program up, their seasonals had to sign a legal form for authorization to have a monthly fee withdrawn automatically from their bank accounts.  They just needed their account number and bank routing number.  The plan was developed so that they would be receiving a set amount of money each month throughout the whole year, and the seasonals did not have to come up with a lump sum of money at one time.  Two thirds of their seasonals participate in this program.  There were not a minimum number of participants to this program.  This program could be used by the association in collecting dues from the membership and could help with cash flow to the association.  The finance committee will look into the possibility for the new year. 
Education and Member Development:  No Report
The committee met before the board meeting.  The agenda and seminars are set for the Spring Convention.  The committee would like the board members to give thought to Pure Michigan auction ideas.  An email letter will be sent to board members soliciting auction items and for them to print the letter of if they have anyone they can solicit items from.  Cindy Keinath of Frankenmuth Jellystone Park or Tami Nagel of Lincoln Pines can be contacted with questions or to let them know what auction items have been donated.  
Executive Committee:  No Report
Break 2:50pm

Reconvene 3:08pm

Old Business:

No Old Business 
New Business:
A.  ARVC National Board Representative

Jim Cordray feels a representative on the National Board is important for our state.  He wanted to know what the board would be doing to find a candidate.  Deb will announce at the business meeting at the spring convention that there will be a position open if anyone has an interest in running.  There are two board meetings the person would have to attend one at the National Convention in the fall and a spring meeting in April.  The board had a discussion on possible candidates for the position.  The deadline for application to run is April 16.  
Motion by Janice Golda to adjourn


Seconded by Joan Holz
Motion Passed
Meeting adjourned 3:21pm
Respectfully submitted,
Cathy Krueger, Secretary
