ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

January 21, 2009
Lansing Sanitary Supply Lansing, MI
President Deb Nagel called the meeting to order at 12:36pm
Members in Attendance:

Debra Nagel, President



Clara Belle Green, Director


Tom Briggs, Vice President



Tom Brennan, Director
Jim Wolfe, Past President



Joy Cordray, Director

Cathy Krueger, Secretary



Jack Forward, Director
Tim Wilcox, Director  



Mark Staley, Director
Members Absent:

Greg Miller, Director
Joan Holz, Director

Janice Golda, Director

Bob Kern, Treasurer
Others Present:

Wayne Purchase, Executive Director

Jim Cordray, Dick Purchase, Virgie Purchase

(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

 Approved by e-mail
Treasurer’s Report:  
Reviewed the financial statements December 2008
Discussion on net income for the end of year which Wayne thought would be about the same as the previous year. The budget cuts that were made the most were in Governmental Affairs.

Motion by Joy Cordray to receive the December 2008 financial statement.      

Seconded by Jack Forward
Motion Passed
Executive Director’s Report:
** See attached Executive Director’s Report for the period Dec. 11, 2008 – Jan. 21, 2009
Wayne reported the number of directory cases sent to RV Shows is off by 25 cases only 109 cases have been sent.  The 19 business members and 33 booths sold for the convention are on the same track as the previous year.  Discussion on members who are not current on dues.  Wayne has had 2 parks pay all or partial dues since the last meeting.  There are still 7 parks that owe dues and their web links were pulled from MichCampgrounds.com on January 3.  The parks will be billed every month and phone calls made in order to collect those dues.  
The convention information will be mailed to all parks by the end of the month.  Wayne has most of the seminars for the convention worked out already. 
Committee Reports:  
Marketing and Communications:  See Report

The marketing committee met on January 10 to discuss the newsletter, directory and website updates.  Changes to the directory were discussed first.  The committee recommended not to go with the campground chart at the back of the directory or to change the size of the color tabs.  Recycled paper was discussed and should cost around $1000 more just want to make sure the paper is the same quality.  There was discussion on the use of the glossy paper.  There will be no fold out map because of the cost, and there should be more photos available to update the cover of the directory.  A suggestion was made to brand the phrase “Do something you love at a Michigan Campground”.  The slogan is on the website may want to add to the directory for 2010.  
The newsletter was also discussed, and Celeste will continue to do the newsletter even though it is not revenue generating.  A request though for content for the newsletter was made.  Anyone wishing to write an article was urged to do this and send to Celeste.  Newsletter deadline is February 1st.  

Tom discussed the Governors Awards for Innovative Tourism Collaboration.  ARVC Michigan and Michigan Community Blood Centers may partner to apply for this award.  

Discussion turned to RV shows and a couple of issues on the guidelines for volunteering for the shows.  There were concerns about parks leaving the ARVC MI booth and moving to other areas of the show to hand out directories.  Complaints were made and they were asked to return to the booth.  Another issue was bad language being used by volunteers inside the booth.  Jim Wolfe also had an issue with member parks who were not part of the brochure rack program putting their brochures in the racks at the shows.  Board decided to add guideline I to the list of RV show guidelines.  The guideline will read Volunteers must stay in booth and not be aggressive with directory distribution.  Wayne will add his cell number to the bottom of the guidelines in case there are issues that arise during the shows and a copy of the guidelines will be left inside the booth at each RV show.  Tom will talk to the specific park regarding the language issue before they work another show.  Wayne was looking for volunteers yet for the Fort Wayne RV show and for Outdoorarama.  

The MIS bus deal will not be available for this year parks may look into doing this for 2010.  Would have to better iron out the details with MIS.    

Education and Member Development:  No Report
The ARVC School of RV Park and Campground Management scholarship was awarded to Susan Novtony of South Haven Family Campground.  Only one person applied for the scholarship this year.  May need to review whether or not to offer the scholarship based on the number of applications. 
Member directory is being worked on and will be available at the Spring Convention.  The look will be the same.  

Jim Wolfe questioned whether there were any new ideas on recruitment of new members and whether a spring convention promotion on membership will be offered.  Most of the board felt new ideas should be brought up and that a special dues rate may be offered again in a few years.  

Finance Committee:  No Report
Committee will meet in the future to discuss dues and Taggett Education fund stocks.       
Executive Committee:  No Report
Old Business:

No Old Business 
Break 2:18pm

Reconvene 2:34pm

New Business:
A. Website Changes
Tom had two different website templates for the board to look at for the new website main page.  The main choices were a white background rather than gray.  Picture of directory will stay taking the word free off the cover.  MichCampgrounds.com font size was decided on.  Green along the sides of the page will stay.  Tom will let Jeff know of the decisions by the board and have him make the changes.  
Other Comments:
Jim Cordray would like to see efforts put into finding a new accounting system that could be universally understood by anyone that would assume the treasurers position.   Craig Banes our accountant will be contacted to look into accounting systems for the association.   

Tom would like to see the use of e-mail increase and e-mail blast programs looked into. 

Jim Wolfe brought to the boards attention that he received a customer satisfaction survey from MSU regarding groundwater discharge permit program.  
Motion by Jack Forward to adjourn


Seconded by Mark Staley
Motion Passed
Meeting adjourned 3:10pm

Respectfully submitted,

Cathy Krueger, Secretary
