ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

March 24, 2009
Valley Plaza Resort Midland, MI 
Vice President Tom Briggs called the meeting to order at 2:24pm
Members in Attendance:

Tom Briggs, Vice President



Clara Belle Green, Director


Bob Kern, Treasurer    



Tom Brennan, Director
Jim Wolfe, Past President



Joy Cordray, Director

Cathy Krueger, Secretary



Jack Forward, Director
Tim Wilcox, Director  



Mark Staley, Director
Joan Holz, Director




Janice Golda, Director 





Members Absent:

Deb Nagel, President
Greg Miller, Director
Others Present:

Wayne Purchase, Executive Director

Jim Cordray, Tate Fisher
(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

 Approved by e-mail
Treasurer’s Report:  
Reviewed the financial statement February 2009
Both Wayne and Bob commented that the bottom line looks good for the year.  Bob felt there should be enough money to carry the association through the summer months of June, July and August.  There was discussion on the Taggett Fund money and how GM stock is fairing.  Half of the association bonds are to mature in June, and we are on a wait and see as to how the company fairs.  Discussion was brought up regarding the $5000 the convention center requested from the association.  We did not meet our room numbers and the convention center requested the money per the contract we had with them.  The contract for next year’s convention was voided, and there was further discussion on where to hold the 2010 convention.  The education committee will have to meet and look for new places.  
Motion by Janice Golda to receive the February 2009 financial statement.      

Seconded by Jack Forward
Motion Passed
Executive Director’s Report:
** See attached Executive Director’s Report for the period Feb. 17, 2009 – Mar. 24, 2009
Wayne reported there were two new members that joined the association as well as one renewal since his last report.  One park that was past due are now current with their membership dues.  We are down in numbers for the show.  Last year booths sold was 80 this year only 62 booths for the trade show.  Attendees for the show were down 40% this year.  
Committee Reports:  
Government Affairs:
Wayne brought to the board’s attention the e-mail blast that everyone should have received from Steve Yenich from the Michigan Lodging and Tourism Association.  Steve’s e-mail was asking members to contact the Legislature regarding the Pure Michigan Budget possibly being cut.  Wayne also brought to the board’s attention Steve’s e-mail regarding the bill possibly being introduced to fund the promotion budget through an airport car rental tax.  Please respond to Steve’s e-mail.
Marketing and Communications:  See Report

Tom reported that because of the overwhelming number of people that attended the Outdoorarama show in Novi on Feb 26-29 the volunteers that worked the show felt the association should consider attending the Ultimate Sport Show in Grand Rapids the following weekend.  The committee voted to go ahead and attend the show using the money from the cancelled Alpena and Traverse City shows to pay for booth space.  Tom and Jim organized the show for the association.  The numbers of directories handed out though were not as good as the Novi show.  The committee will relook at the number and which shows to attend for the 2010 RV show season.  The association did not win one of the Governors awards this year that we had applied for, but we will be working with Kona again this year to coordinate blood drives at member campgrounds.  
Education and Member Development:  See Report
There was further discussion on where to hold the fall convention.  The committee will continue to work with Wayne on a location.

Finance Committee: See Report
The finance committee met before the board meeting today.  There was discussion on the idea JaDo Campground presented at the last board meeting.  Some thought it would be a good idea for a seminar topic in the future or for the committee to put together packets of information on the idea for the membership.  The board may want to consider the idea also for payment of association dues.  Tom would like the finance committee to present proposals at the next meeting on how to work with this idea for the membership and association.  Mark was going to work with someone at his bank to see if he could have someone come and speak to the board at the April board meeting in Mt. Pleasant.  
Executive Committee:  See Report
Old Business:

No Old Business 
Break 3:30pm

Reconvene 3:42pm

New Business:
A.  JDP Computer’s Contract
There was an addition to this year’s contract of $500 for the redesign of the website.  There was discussion on whether the $500 should have been a bill sent separately, and not added into the contract.  Jeff redesigned the website and traveled to meetings with the marketing committee, but the creative content of the website was not entirely from Jeff.  There was further discussion on getting quotes from other webmasters to check to see if we are receiving a fair price before we sign with Jeff for next year.  
Motion by Bob Kern to sign the contract with JDP Computer’s for the period April 1 2009 thru March 31, 2010 less the $500 for the website redesign which should be billed separately.  



          
           Seconded by Jack Forward

Motion Passed
B. 2010 Dues

Clara Belle Green chairman of the finance committee, which met before the meeting, brought to the board the recommendation that dues not increase for 2009-2010.  National was planning on an increase of 4% in dues.  Bob felt we should absorb the 4% that there is enough cushion with the interest from the Taggett fund to see the association through the summer months.  Also with the proposed budget to be approved at the May board meeting the numbers look to be on target without the increase in dues. There was further discussion on e-mail blast programs, which had Tate volunteering to research the different programs that are out there.  The discussion then turned toward the benefits of belonging to the National Association.  Jack felt we should evaluate periodically the benefits of National and show the value and benefits to the membership.  Jim Cordray commented that belonging to National does offer protection against intrastate organizations infringing on ARVC Michigan, and that more communication would be beneficial.  Quite a few comments were made in support of visiting more of our member and non member parks to show the value of our organization.  Developing a packet to take to parks that are visited was also mentioned. 
Motion by Joy Cordray to have no increase in dues for 2009-2010.


Seconded by Joan Holz

Motion Passed

C. State Park Funding Through License Plate Fees
Wayne reported that there is legislation being proposed that would raise license plate fees $10 for cars and $5 for motorcycles, which would increase the funding for state parks, and public boating access and do away with state park passes.  There would be an option to opt in or out when you purchase your license tabs for the year, but you would have to prove you do not use the areas being funded.  Tom commented that people that use the park areas should pay for the use, and that people are not going to know that you can opt in or out.  Wayne feels a letter should be sent to the legislature on our position.  

Motion by Janice Golda for Wayne to develop a letter on behalf of the association to send to the state legislator opposing the funding of state parks through the increase in license fees.  




Seconded by Tim Wilcox
Motion Passed

D. National Issues Conference

The conference is April 28-29 and Wayne is the chairman of the committee in charge of the conference for the National.  Wayne is asking to be sent again this year.  In the past up to four people have been sent to the conference.  There was discussion on who was interested in attending the conference and what costs could the association cover.  A couple of board members showed interest in attending.  Jim Cordray wanted to know if we had heard any feedback from politicians if there was an impact on them for us going to speak to them personally.  Jim C. also felt our membership needed a report to them on the conference by the people that attend.  Tom Briggs wanted to know if the association would get a value of $2800 which is the cost of sending four people to the conference.  Tate Fischer commented that the reputation Michigan has in being leaders in the industry by having a strong showing and interest is the value received by attending the conference.  
Motion by Tim Wilcox to send four people to the National Issues conference and to cover their expenses up to a combined total of $2800. 
Seconded by Joan Holz

Motion Passed

Break 5:12pm

Reconvene 5:19pm

E. Board Seat on National Association

There will be an opening on the board of the National Association and a letter was sent to Wayne for ARVC Michigan to consider nominating someone for the position.  The association can nominate one person by April 16.  Jim Wolfe had shown interest in the position.  Tom Briggs had put a call in to Deb Nagel to see her interest in the position.  Board members felt a mention of the position should be made at the general membership meeting in case there was interest from the floor.  The person nominated would be competing against other candidates from states in our region.  The board decided someone would be nominated at the next board meeting on April 15.  

F. 15 minutes of Fame for your campground

Tom Briggs would like the board’s permission to present the idea to the membership during the opening luncheon of the convention.  There would be 6-8 parks allowed to present at a convention a photo program of their park.  We cannot tour all our memberships parks during the fall convention and this would be a way for them to show off their park to the rest of the membership.  The board gave their approval to Tom.

G. Advertising Ohio/Michigan Directories

Vicki Cole the President of the Ohio Campground Owners Association proposed the ability for Michigan/Ohio members to advertise in each others directories.  Some interest was shown to her on behalf of some Michigan parks to have the ability to advertise in the Ohio directory.  Ohio just finished their convention and the board gave their consent to this idea.  At this time any state that does not touch Michigan can advertise in our directory.  Further information was requested from Vicki such as the number of directories that are printed and ad costs.  The board will bring up this idea at the general membership to get their feedback on the idea.  The issue will then be revisited at the next board meeting in April.  

Correspondence:

Wayne passed out a letter from George Moroz on behalf of the Michigan Travel Commission thanking us for submitting a nomination for a Governor’s Award, but we were not selected. 

Wayne passed out a letter from Jim Wolfe regarding a survey on the Groundwater Discharge Program.  The letter was for the board’s information.
There was a copy of an e-mail from Tate Fisher regarding the idea of creating an on-line camping magazine.  Tate commented that last year on behalf of the association she opened a youtube and facebook account and may add twitter.  She is not redoing the member website as the membership is happy with the site.  
There was a copy of an e-mail Wayne received from Steven Zollars of Cabelas regarding a campground weekend at the store.  The first 20 campgrounds to sign up for the weekend of May 16-17 would be given free space outside the store to promote their park.  One free weekend from each park would be needed for a drawing for their customers.  The idea would be presented at the general membership meeting for parks to participate.  

Motion by Jack Forward to adjourn


Seconded by Bob Kern
Motion Passed
Meeting adjourned 5:56pm
Respectfully submitted,
Cathy Krueger, Secretary
