ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

May 13, 2009
Lincoln Pines Resort   Gowen, MI 
President Deb Nagel called the meeting to order at 12:54pm
Members in Attendance:

Deb Nagel, President




Janice Golda, Director
Tom Briggs, Vice President



Clara Belle Green, Director
    
Jim Wolfe, Past President



Tom Brennan, Director
Cathy Krueger, Secretary



Greg Miller, Director
Jack Forward, Director   



Joan Holz, Director
Tim Wilcox, Director  




Members Absent:

Mark Staley, Director
Joy Cordray, Director

Bob Kern, Treasurer 

Others Present:

Wayne Purchase, Executive Director

(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

 Approved by e-mail
Treasurer’s Report:  
Reviewed the financial statement March 2009
Deb instructed Wayne to have Craig e-mail the April 2009 statement to the board as soon as it was available.  The board wants Wayne to look into possible on-line banking so that Craig would have up to date information as soon as possible and therefore financial statements would be available at the board meetings.  There was discussion on accounts receivables.  Wayne sent out additional bills with a due date of June 1.  Tom Briggs suggested additional phone calls daily by Wayne to those parks with accounts receivable, and any additional bills sent should be sent by certified mail.

Motion by Tim Wilcox to receive the March 2009 financial statement.

Seconded by Janice Golda

Motion Passed
Executive Director’s Report:
** See attached Executive Director’s Report for the period April 15, 2009 – May 13, 2009
Wayne reported that 66,000 directories (330 cases) have been sent to the welcome centers.  Two parks Mio Pine Acres & Traverse City KOA still owe for the RV brochure distribution program. Next year all parks need to pay before brochures are handed out at RV Shows.  ARVC Michigan did join the coalition against the new unemployment changes, and there was no cost to join the coalition.  The fall convention was discussed at an education committee meeting, which was held before the board meeting.  The convention will be held in the Silver Lake area.  The parks that were tentatively agreed on to visit included Silver Lake Jellystone, Holiday Camping Resort, Silver Creek, Stoney Haven, and Ponchos Pond.   The Spring Convention was also discussed.  The committee is looking at having a two day only convention.  Possible locations were Frankenmuth at the Bavarian Inn Lodge or at the Mt Pleasant Casino.  
Motion by Joan Holz to accept the Executive Directors Report for April 15, 2009 to May 13, 2009    
Seconded by Clara Belle Green

Motion Passed
Committee Reports:  
Government Affairs: See Report
Discussion on the National Issues Conference held in Washington D.C. April 28-29.  Cathy went over the report that she prepared, and Janice also had comments regarding her experience at the conference.  National ARVC is working on updating the Model Code and would like to see each state association create a 2-3 person task force to come up with suggestions for the National regarding any updates.  
Marketing and Communications:  See Report

Tom reported that Jeff Potts was contacted by a Calvin College representative who was interested in ARVC Mi directories.  A ½ case of directories was sent to the college.  Several articles were sent to Celeste for the next newsletter.  Wayne and Dianna will be attending a convention for Outdoor Writers Association of America on June 14.  Promote Michigan and ARVC MI will be splitting the cost of a table for the event and handing out information.  There are 21 blood drives scheduled at ARVC MI parks this year.  Dianna will be working on an article for Memorial Day availability and she is still working on a photo contest opportunity.  Lastly, Tom included figures for the Pure Michigan campaign.   
Education and Member Development:  No Report
The Education Committee met before the board meeting today.  The information on the conventions is listed under the Executive Directors Report.  Discussion on the need for board members positions to be filled at the fall convention.  Directors Jack Forward & Clara Belle Green terms will expire in the fall.  Deb would like us to choose wisely when asking for nominations.  The nominees should be a good representation for the association and take maturity of the individual into consideration.  Janice brought up a discussion on extending the length of terms for the Presidency.  A change in the bylaws would be needed in order to extend the term and need to be voted on by the whole membership.  
Finance Committee: See Report
Executive Committee:  No Report
Break 2:07pm

Reconvene 2:29pm

Old Business:

A. 2009/2010 Budget
The board went through the budget line by line with changes made in order to have a balanced budget.  Wayne believes membership will go up for the next year.  The board instructed Wayne to focus on visiting the 27 parks that dropped membership this year to try and get them to rejoin for 2009/2010.  Wayne should e-mail board members the parks that dropped so that visits can be made by the board to those parks located nearby.  There was discussion on the need for new equipment for the ARVC office.  Alternative ideas were brought up to cut down on the cost of printing and copying.  There may be a need in the near future to replace Holly in the ARVC office.  Holly is paid $11.50 per hour and works approximately 600 hours a year ($6000 yr.)  There were numerous changes made to the working budget. 
Motion by Janice Golda to approve with changes the 2009/2010 budget.

Seconded by Tom Brennan

Motion Passed

Copies of the rough draft budget and the approved budget will be filed with the minutes.
B.  Ohio/Michigan Advertising
The directory advertising agreement between the Board of Directors of ARVC Michigan and the Board of Directors of the Ohio Campground Owners Association was discussed.  
The guidelines of the agreement were discussed.  Tom Briggs questioned who would be policing the purchase of the ads to make sure ad size was equal.  Wayne said both associations would be responsible to make sure guidelines are followed.  

Motion by Janice Golda to have President Deb Nagel sign the Michigan/Ohio Directory Advertising Agreement 


Seconded by Joan Holz

Motion Passed
New Business:
A. Banner Ads on Website
Tom Briggs related the history behind the changes to the website and therefore the changes to the banner ads on the ARVC Michigan site.  The marketing committee as well as Dianna, Deb, Wayne, Jeff, and Celeste met in January to discuss changing the website.  The group felt the site was too busy and wanted something more sedate, more eye pleasing and less distracting.  The group was also acting on the recommendations from CMU students who recommended decluttering the site.  Changes were made and a new website was approved by the board and launched in the Spring.  On the top of the ARVC MI homepage different banner ads pop up each time someone logs on to the website.  Two ads flash when they pop up on the site.  The committee felt this was a distraction from the look the website wanted to portray.  Tom sent out a notice to the committee of three options regarding the flashing banner ads.  One was to allow the ads to continue, two was to let the ads continue to the end of the year and than ban them when they sign a new contract in the Spring, and the third option was to ban the ads immediately.  There was much discussion on this issue with for and against from all members of the board.  The marketing committee’s recommendation was to stop the flashing ads next May when contracts for banner ads would be renewed.  
Motion by Tim Wilcox that effective May 1, 2010 that no flash banner ads will be allowed on the ARVC MI website and that all future banner ads would need to be approved by the marketing committee before being placed on the ARVC MI website.

Seconded by Joan Holz

Motion Passed
Other Comments:
Janice Golda brought to the board’s attention that Independent Banks will let you have a free listing in their directory if you display their bank sticker at your business.

Motion by Tom Brennan to adjourn


Seconded by Janice Golda
Motion Passed
Meeting adjourned 4:35pm
Respectfully submitted,
Cathy Krueger, Secretary
