ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

September 16, 2009
CountrySide Campground   Harrison, MI 
President Deb Nagel called the meeting to order at 12:46pm
Members in Attendance:

Deb Nagel, President




Mark Staley, Director
Tom Briggs, Vice President



Clara Belle Green, Director
    
Bob Kern, Treasurer 




Tom Brennan, Director
Cathy Krueger, Secretary



Joan Holz, Director
Jack Forward, Director   



Joy Cordray, Director
Tim Wilcox, Director  




Members Absent:

Greg Miller, Director

Jim Wolfe, Past President

Janice Golda, Director
Others Present:

Wayne Purchase, Executive Director

Jim Cordray, White River Campground
Virgie Purchase, Mio Pine Acres

Jim Nagel, Lincoln Pines Resort

Sylvia Kern, Countryside Campground

(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

 Approved by e-mail
Treasurer’s Report:  
Reviewed the financial statement May 2009
Bob reported that at this time we do not know what the Taggett Fund is worth.  Half of the fund will be affected by the GM bankruptcy.  Will try to have more information to the board as soon as it becomes available.  Bob also reported that the association did have carry over dollars from the previous fiscal year.  Discussion on accounts receivable from 2008-2009 most of the $10,000 has been paid off.  As of today there are 135 campground renewals for 2009-2010 at this time last year we were at 134.  Numbers seem on target for upcoming year.

Motion by Tim Wilcox to receive the May 2009 financial statement.

Seconded by Tom Brenan
Motion Passed

Reviewed the financial statement August 2009

Accounts receivable states $10,000 should be down to $2,000.  Receivables may have gone into misc. income.  Question regarding office supplies & printing expenses increase.  The office no longer has a postage meter so the postage for mailings such as new member packets, which was $1,390, now is going into office supplies expense.  
Motion by Tim Wilcox to receive the August 2009 financial statement.

Seconded by Joan Holz

Motion Passed
Executive Director’s Report:
** See attached Executive Director’s Report for the period May 13, 2009 – Sept. 16, 2009
Deb asked Wayne to make sure on the association website michcampgrounds.org that information on board meetings and convention dates be posted on the site.  Also, that minutes listed on the site are current.  Wayne said he would take responsibility of the issue and inform Tate to post any new information. Wayne reported that quite a few directories were left over this year.  He stated not as many went to state legislators, convention and visitors bureaus, the state requested less for welcome centers, and two RV shows were also cancelled.  Also, to save on shipping costs ARVC campgrounds were not automatically shipped one case each only shipped if they were requested.  Marketing committee should discuss ideas on how to make sure all directories are distributed.  Discussion turned to accounts receivable.  

Motion by Joy Cordray to accept the Executive Directors Report for May 13, 2009 to Sept. 16, 2009    
Seconded by Jack Forward
Motion Passed
Committee Reports:  
Government Affairs: 
Wayne reported that the permanent structure issue is still on going and Bill Sheffer from MARVAC will be in contact with Deb if any new information arises.  There is no action being taken on  the license plate fee issue.  
Marketing and Communications:  See Report

Tom reported that the new contact from the Michigan Community Blood Centers is Emily Biggs.  Last year ARVC parks collected 292 units of blood and this year we are at 402.  Participants in the program will be published in the newsletter.  Tom needed a decision from the board by October 1 on whether to keep using gloss paper in the directory.  Discussion on the use of the paper.
Motion by Joy Cordray for the ARVC Michigan Directory to contain the same amount of gloss paper for the 2010 edition as was found in the 2009 edition.  

Seconded by Joan Holz

Motion Passed
The marketing committee would be setting up a meeting between Sept. 25- Oct. 9 in order to discuss the RV show schedule for the new year, discuss the directory and also discussing partnering with the West Michigan Tourist Association.  Tom reported that on Sept. 23 the Michigan Tourism Industry Leadership Conference would be taking place in Lansing with a focus on the Pure Michigan Campaign.  There was discussion on an article written by Randy Jenkins in the Campground RV Park E News Issue from August 16.  Randy wrote about the idea for National ARVC to print THE National Directory for all campgrounds across the U.S.  With Woodall’s and Trailer Life advertising costs steadily increasing over the past couple of years now might be the time to investigate new national directory ideas.  Jim Cordray added the issue could delve deeper than just costs, but could help strengthen our National & State Associations with this added member benefit.  National ARVC sent out by e-mail a survey on member benefits, which is due back October 1, everyone is encouraged to send back their comments.  
Education and Member Development:  No Report
The Education Committee met before the May Board meeting and also before the Board meeting today.  The Fall Convention will be held October 18-20 in the Ludington area.  Tim reported that there is a champion for each park we are visiting in the Fall in order to help coordinate the visits at the parks.  The committee hopes to have more structure to the tours and be more informative for the attendees.  The spring convention will be held in Frankenmuth March 29-31.   
Finance Committee: See Report
Executive Committee:  No Report
The Executive Committee met before the board meeting, and there will be a closed meeting to discuss the Executive Directors review.  
Old Business:

A. On-Line Banking
Deb has signed the bank signature cards in order to do on-line banking, and this program will be usable later this month.  Bob as the Treasurer will be able to access our accounts on-line by using a password.  The information between Bob, Wayne and Craig will flow much faster and more efficiently.  The goal is to have Craig be able to compile the financial reports more quickly so that the board will receive the report by e-mail, and be able to review before the board meetings.  

Tom Briggs brought up the seasonal direct deposit idea as a potential seminar topic for the Spring Convention.  The Finance Committee will look into the direct deposit idea for ARVC member dues.  

B.  Nominations for Board
Two directors’ seats will be opening up in the Fall as well as the Vice President’s position.  There was discussion on possible names to fill all of the positions.  Tom Briggs wanted clarification that a campground can serve more than 2 consecutive terms as long as the persons from the park are different.  Discussion on Vice President candidates.  A candidate for Vice President does not have to be currently on the board, but there was some concern regarding the inexperience of such a candidate.  Deb felt that officers positions should be filled from the board and there should be a transition of leadership within the board. 
Break: 2:23pm

Reconvene: 2:42pm
New Business:
A. Banner Ads for MARVAC
Wayne handed out a copy of the MARVAC banner ad that is displayed on the michcampgrounds.com website.  MARVAC approached Jeff Potts about putting a banner ad on the association’s website this past spring.  Jeff would need to receive approval for ad from the board.  There was no further contact from MARVAC until August when they wanted to go ahead with the ad.  Jeff had thought Wayne had gotten approval from the board and went ahead and put the ad on the site.  MARVAC has paid $250 for the ad.  Wayne felt the ad should be approved and left on as they are reciprocal with our association in that they allow us to buy booth space in their RV Shows and promote our member parks.  Jeff did not realize their association was a competitor of ours.  Joy does not see them as our competitor as they promote dealers and manufacturers more than campgrounds.  Tom Briggs stated that their campground member numbers are getting closer to ours.  Clara Belle stated that only campgrounds are allowed to buy banner ads and MARVAC is not a campground.  Mark had an idea to have an RV dealer section on our website and sell a listing to the dealers in order to generate some revenue for the association.  There was discussion on whether to refund MARVAC their money and take them off immediately, leave them on this year but can’t renew for next year, or let them advertise.  

Motion by Clara Belle Green to have MARVAC banner ad removed from michcampgrounds.com website and their money for the ad refunded.
Seconded by Jack Forward 

Discussion followed motion with for and against MARVAC ad.  

Vote was taken and inconclusive by voice, another vote taken by show of hands, vote was a tie.  Deb cast vote for motion to remove the ad.  Deb specified banner ads were meant to be used in the promotion of campgrounds and designed for member campgrounds only. 

Motion Passed
B. New Members

Hideaway Campground/Lighthouse Grill has submitted a 2010 membership application for approval by the board.  The park was previously a member.  

Motion by Bob Kern to approve Hideaway Campground/Lighthouse Grill for ARVC Michigan Membership.  


Seconded by Mark Staley

Motion Passed

C. Council of Delegates for National Meeting

The council of delegates will be meeting on Sunday November 8 at the ARVC National Convention.  Michigan needs two representatives.  Joan Holz & Deb Nagel have agreed to be the ARVC Michigan delegates.  

D. Closed Meeting (Executive Directors Review)  
Correspondence:
Wayne handed out a copy of an e-mail from Steve Yenich the President of the Michigan Lodging and Tourism Association.  Steve was urging members to attend the Michigan Lodging and Tourism Legislative Conference in Lansing on September 23.  The focus of the conference will be support for funding for the Pure Michigan Campaign.  

FMCA (Family Motor Coach Association) approached Celeste on trading advertising with each organizations publication.  Celeste wanted direction from the board on whether to pursue the idea.  Jim Cordray commented that advertising should be equal that ARVC Michigan should receive a full ad or several similar ads equal to the dollar value of one full page ad in the FMCA publications.  
Motion by Tim Wilcox to have Celeste pursue trading advertising with FMCA publications and the ARVC Michigan directory.

Seconded by Tom Brennan

Motion Passed
Motion by Tom Brennan to adjourn


Seconded by Bob Kern
Motion Passed
Meeting adjourned 4:32pm
Respectfully submitted,
Cathy Krueger, Secretary
