ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

April 21, 2010
Gateway Park Campground   Hillsdale, MI  
President Tom Briggs called the meeting to order at 1:08pm
Members in Attendance:

Tom Briggs, President



Bill Green, Director

Tim Wilcox, Vice President



Mark Staley, Director


Cathy Krueger, Secretary



Diane Pedersen, Director
    
Bob Kern, Treasurer




Tom Brennan, Director

Deb Nagel, Past President



Joan Holz, Director
Joy Cordray, Director




Greg Miller, Director


Members Absent:
Dave Dietzel, Director
Janice Golda, Director

Others Present:

Wayne Purchase, Executive Director

Jim Cordray, White River Campground
Dianna Stampfler, Promote Michigan
(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

Tom asked Wayne if he contacted those parks that are using the ARVC MI logo without being members of the association.  Wayne needed to know what parks were doing this.  Two parks were mentioned and Wayne will follow up with them.

Motion by Joan Holz to approve the secretary’s minutes from the March 29 board meeting with changes



Seconded by Joy Cordray
Motion Passed
Treasurer’s Report:  
Wayne compiled a report that is through April 20.  There was discussion on the spring convention outcome.  The convention is projected to have a profit of $28, 552.00.  Invoices need to be sent out to parks that owe for auction purchases.  All brochure rack participants are paid in full.  There is one outstanding accounts receivable for dues, and the park is currently making payments to the association.  Michele Wilcox from Gateway Park needs to be paid for her scholarship to the National School of RV Park & Campground Management.  There was a question on the royalties paid to the association.  The royalties did not reflect money that should be received before the end of the fiscal year from JDP computers.  Wayne felt we should be receiving approximately $1900 from Jeff Potts.  There was discussion on purchasing equipment for the association.  Wayne recently purchased a new printer, and his computer was recently fixed as well. 
Motion by Joy Cordray to receive the financial statement June 1, 2009 through April 20, 2010                                    Seconded by Tom Brennan                     Motion Passed
Executive Director’s Report:
** See attached Executive Director’s Report for the period March 29, 2010 – April 22, 2010
Wayne reported we are currently at 194 members we picked up one member at the spring convention.  Newsletter articles are needed by the end of April.  Wayne had sent an 
e-mail blast to all members soliciting bargain corner items to be listed in the newsletter and he supplied the information to the membership on the new office address and telephone numbers.  There was a lengthy discussion on the personnel changes that have been happening at National ARVC.  Cheryl Smith had just resigned her position at National following a couple of other resignations.  The National is also looking for a new office location in Colorado.  The board instructed Wayne to contact our National Board representatives for our area to see if they could meet with us or at least fill us in on what is happening at the National level.  The board wanted Wayne to report on this matter at the next board meeting in May.  

Motion by Joy Cordray to accept the Executive Directors Report for March 29, 2010 to April 22, 2010    
Seconded by Joan Holz
Motion Passed
Committee Reports:  
Education and Member Development:

The committee is currently working on planning the fall convention, and would like seminar ideas passed along to the committee members.  Also, there are 6 directors’ positions up for election in the fall.  Possible board candidates discussed were Jill Vincent, Susan Novotny, and Carol Forward.  Three of the six directors positions are term limited are not able to run again so we will need candidates to fill positions.  There was discussion on possibly extending term limits for certain positions on the board.  An ad hoc committee was formed in order to look over the bylaws.  A couple of issues with the bylaws were brought up concerning term limits, and the paying of dues. Deb Nagel will head the committee with other members being Cathy Krueger, Joy Cordray, Diane Pedersen, and Wayne Purchase.  
Marketing and Communications:  See Report

Tom noted that Dianna has posted press releases, which individual parks could use for their own websites.  MI Blood was very happy with the number of parks that signed up to hold blood drives this year.  Sunshine Committee Chairperson Joni Holz sent out quite a few thank you notes to people that helped out at the spring convention.  The Messenger deadline is April 28 to submit articles.  Tom gave an update on the Pure Michigan campaign.  All local and state advertising was cancelled and they are concentrating on more national advertising.  Dianna and Tate are working on guidelines for the use of face book.  Dianna also informed the board about yelp.com.  You can set up your own page to have your business reviewed by customers of your park.  
Finance Committee: 
The summary from our CPA Craig Banes, which was handed out to the board, explains what the finance committee has been working on.  The committee would like the online accounting system set up by the May 12 board meeting.  There was also discussion on the Taggett Education fund and what is happening with the value of the stock.  
Executive Committee:  
The executive committee met to discuss Wayne’s performance and certain members of the committee met with Wayne earlier today.  The committee will discuss with the whole board later today Wayne’s performance review.  
Break 2:35p.m.

Reconvene 2:55p.m. 

Old Business:

A. 2010/2011 Draft Budget
At the last board meeting there was a discussion on adding more categories to the budget, and members were to notify the finance committee what they would like to see changed.  At the last board meeting the categories that were confusing were internet expense and professional fees.  The only comment was on the internet expense.  The internet provider expense will probably be under the utilities category in the future, which would mean the internet expense will be strictly for webmaster Jeff Potts for the next fiscal year. Other discussion items were if Wayne will be hiring someone to help in the ARVC office.  Wayne’s plan is to hire someone, and Deb suggested looking into college students who need internship credit especially if they are going into the field of hospitality management.  
The board reviewed the budget for 2010-2011 line by line for both income and expenses many changes were made and a copy of the revised budget with up to date numbers will be filed with the minutes.  
New Business:
A. 2010 Spring Convention Review

Tom thanked those at the meeting for helping with the success of the spring convention.  Tom felt that overall the spring convention was a huge success this year, and that the Lodge was an excellent host for our membership. A thank you letter was also sent to the Bavarian Inn Lodge.  There was discussion on a couple of negatives such as the chairs used for the meals, and some of the vendors did not like the upstairs venue for the trade show.  Majority of the attendees polled would like to see the convention continue on weekdays rather than on weekends.  A comment was made to notify attendees of member campgrounds in the area available for camping during the convention.  There was further discussion on how to improve the convention and alternate places to hold future conventions.  The education committee will take all comments under advisement in planning the 2011 convention.  
Break 4:44pm

Reconvene 4:55pm

B. Executive Director Review
Closed Session

Correspondence: 

The ARVC office received a letter from an unknown campground owner.  The letter had an article enclosed from the Herald Pavilion Newspaper that a township was pursing state funding to add 20 sites to their campground.  ARVC MI already has a policy on this type of issue and Wayne will follow up with a letter to the state.  
Motion by Bob Kern to adjourn


Seconded by Mark Staley
Motion Passed
Meeting adjourned 6:00pm
Respectfully submitted,
Cathy Krueger, Secretary
