ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

May 12, 2010
Lincoln Pines Resort   Gowen, MI  
President Tom Briggs called the meeting to order at 12:45pm
Members in Attendance:

Tom Briggs, President



Bill Green, Director

Tim Wilcox, Vice President



Mark Staley, Director


Cathy Krueger, Secretary



Diane Pedersen, Director
    
Bob Kern, Treasurer




Tom Brennan, Director

Deb Nagel, Past President



Joan Holz, Director
Joy Cordray, Director




Greg Miller, Director


Dave Dietzel, Director



Janice Golda, Director
Others Present:

Wayne Purchase, Executive Director

Jim Cordray, White River Campground
Dianna Stampfler, Promote Michigan
(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

Approved by E-mail
Treasurer’s Report:  
Wayne compiled a report that is through May 11, 2010.  The projected net income for the end of the year, which is May 31, is $25,000 to $30,000.  The income yet to come in would be for the spring auction, picnic table purchases, dues, and a royalty check from JDP computers.  Expenses yet to pay out before May 31 included payroll expenses, Rogers Printing bill, picnic tables, mileage, and a payroll check for a former employee.  
There was discussion on what role we would need our CPA to have in the future with the new online accounting procedures Wayne will be able to print to the date reports for board meetings.  There was a suggestion that a report from Craig would only be needed bi-annually in November and May.  
Motion by Dave Dietzel to receive the financial statement June 1, 2009 through May 12, 2010                                    Seconded by Joan Holz                            Motion Passed
Executive Director’s Report:
** See attached Executive Director’s Report for the period April 22, 2010 – May 12, 2010
Wayne reported that we should be receiving a royalty check from JDP computers this week.  Tate will be putting our meeting minutes and a copy of the bylaws on the .org website.  A newsletter article was submitted to Celeste regarding the Michigan/Ohio directory advertising opportunity.  Wayne had on hand a copy of a signed contract for the hotel where the fall convention will be held.  The hotel is the Quality Inn in West Branch.  Also, Wayne had a copy of a membership kit on hand that he will be using for his park visits.  At the CAMP(Campground Association for Management Professionals) meeting Wayne reported that speakers were brought in to discuss policy and procedure manuals, and there was discussion on CAMP’s website.  The website is available for idea sharing between state executives and it also has information specific to our state such as our membership application.  

Tom had asked Mark Staley to look into a new phone for Wayne.  Mark recommended getting rid of the Smart phone and just have a mobile broad band card and a regular phone with a camera.  Verizon was found to have the best price.  The savings should be $20-30 per month.  
Motion by Deb Nagel to accept the Executive Directors Report for April 22, 2010 to May 12, 2010    
Seconded by Greg Miller
Motion Passed
New Business:
A. President of National ARVC (Linda Profaizer)

The board had invited Linda Profaizer to attend the ARVC MI May board meeting in order to discuss some concerns regarding the direction National ARVC was headed.  Wayne had sent an e-mail blast out to all of the membership inviting them to attend our May board meeting and relay any questions or concerns they may have about National to Linda.  At the last minute Linda was not able to attend our board meeting, and Wayne had only received one phone call from the e-mail blast.  The board discussed what questions should be directed to Linda via a conference call for 2pm.  There were concerns raised by the recent job vacancies at National.  The director of education, director of membership, and the internet specialist all resigned their positions and President Linda Profaizer recently announced her impending retirement at the end of the year.  Tate had contacted our board representatives Gary Cole and Bud Styer in order to get any feedback from them on the situation.  Tate was not able to get in touch with Bud, but Gary Cole did respond to Tate.  Tom read the remarks from Gary off of an e-mail Tate had sent to him.  Wayne had reported that National had put a purchase agreement in on a new office location in Castle Rock, Colorado, and that the office will be moving in June.  The board would also like to have the minutes from the National Board meetings sent to our President in order to be able to keep informed on what is happening at National.  There was also a concern brought up regarding the council of delegates meeting at the National convention as to why the time allotted for the meeting has been shortened for this year’s convention.
The board came up with questions to ask Linda during the conference call.  There was concern about the number of staff that seems to be leaving all at once and we wanted to know if there is stress between the board of directors and the staff at ARVC.  What is the future direction ARVC National is heading in is there communication of minutes to the state association and what does it mean for Go Camping America now that our internet specialist is no longer an employee of National.  
Linda felt that a new CEO would be found that has association experience and they will continue on the same path of the association mission, which is to help educate the membership, market the association, develop new programs and keep going forward with public affairs issues.  There were no signs of contention between the staff and the National Board.  Some of the staff left because it was not the right move to come out to Colorado for them, and to purse other goals and interests.  The creator of our website Go Camping America will be taking over the management of the site, and this will actually save the association the cost for an employee.  There are searches going on to find replacements for the open positions.  Mary Tack is still handling education issues and Cheryl Smith is still helping with some of the convention details.  The National Board meeting minutes are available for the States and Linda would make sure our board would receive copies.  As far as the council of delegates being shortened it was only to help save attendees on the cost of travel.  With the convention falling right after Thanksgiving weekend it was thought that it would be too expensive to have people come in early so they pushed back the time to accommodate for costs.  
Break 2:21pm

Reconvene: 2:38pm

Committee Reports:  
Marketing and Communications:  See Report

Dianna had done a press release regarding blood drives being held and the locations of the parks holding the drives.  Jeff posted the MI Blood drive video on the website.  Dianna will be doing another press release regarding vacancies for Memorial weekend.  The tourism conference on Mackinaw Island had good attendance, but the Governor was unable to attend.  There was a candidate running for Governor that spoke at the conference.  Dianna mentioned campground owners Bill and Betty Workman who received an award at the conference. We will try to work on a submission for the Governors collaboration award next year with our partnership with MI Blood program.  The conference next year will be April 4 & 5 in Kalamazoo.  Dianna will be submitting some final articles for the newsletter today.  Tom reported that there are three Michigan KOA parks that are featured in the 2010 edition of the annual KOA directory.   The banner ads on our website are now static. 
Education and Member Development:

Tim stated that everyone seemed very happy with the Spring convention.  Would like to see us continue another year in the Frankenmuth area and keep it as a two day convention.  He received four critiques from the vendors.  Recommendation is that we have a critique packet available at the beginning of the convention to give the vendors.  We should also have the handouts more user friendly.  The Fall convention will be held in the West Branch area.  We will visit approximately 4 or 5 parks.  A few mentioned were Tawas RV Park, River View Campground and Troll Landing.  Recommendation to have the candidates for the governors office speak at the convention.  Some seminar possibilities are: Facebook 101, Weather (preparedness for inclement weather), Estate planning and Community gardening. 

The committee decided to table the incentive program at this time.
Finance Committee:  No report.
Executive Committee:  No report.
Old Business:

A. 2010/2011 Draft Budget
Mark asked what the Education fund included and is $750.00 sufficient?

This fund is for Wayne to further his education by attending classes at a local college or by taking classes on line.  Based on this we decided to increase this fund from $750.00 to $2,000.
Motion  by Joan Holz  to accept the 2010-2011 budget.  Seconded by Dianne Pederson
B. By-Laws Committee Report

Deb stated that the position of President and Vice President is a one (1) year term and they may be elected for an additional consecutive one (1) year term.  The Treasurer, Secretary and directors is a two (2) year term and may be elected for an additional two (2) year term.  

New Business:
B. National Issues Conference: See report 

Correspondence: 

Motion by Mark Staley to adjourn.


Seconded by Janet Golda
Motion Passed
Meeting adjourned at 5:23 p.m.
Respectfully submitted,
Cathy Krueger, Secretary
