ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

November 10, 2010
River Ridge Campground   Breckenridge, MI  
President Tom Briggs called the meeting to order at 1:30pm
Members in Attendance:

Tom Briggs, President



Bill Green, Director

Tim Wilcox, Vice President



Winnie Yedinak, Director


Cathy Krueger, Secretary



Diane Pedersen, Director
    
Mark Staley, Treasurer



Tom Brennan, Director

Deb Nagel, Past President



Dave Cordray, Director
Susan Novotny, Director



Jack Forward, Director


Members Absent:
Janice Golda, Director

Greg Miller, Director

Others Present:
Jim & Joy Cordray & Jill Vincent, White River Campground
Dianna Stampfler, Promote Michigan
Carol Forward, Lakeside Resort Campground
Jim Nagel, Lincoln Pine Resort

Joan Holz, Holiday Camping Resort
Jim Wolfe, Leisure Time Campground

Kristin Levesque, Timber Ridge RV & Recreation Resort

(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

President Tom Briggs passed out new board member folders to the newly elected board members.  

President Tom Briggs reviewed for the board the timeline in which events happened that led up to our Executive Director Wayne Purchase’s resignation from his position with our association.  Tom has the phone for the association and is accepting phone calls.  Mark Staley has the computers and is handling the financials for the association, and all mail is being forwarded to the Frankenmuth Jellystone Park address.  A committee is being formed led by Secretary Cathy Krueger to search for a new Executive Director.  A notification to the membership of Wayne’s resignation will be sent out shortly. 
Secretary’s Minutes:

There was a question by Susan under the Marketing Report regarding state park inclusion in the directory.  The state parks have always been listed in the directory and we use to receive payment from the state for this.  Jim Wolfe stated the state parks were listed for our non-profit status although that is not the current situation.  The parks are listed in order to be representative of Michigan camping in the state.  Under the Treasurer’s Report Wayne had said he had 40 parks to contact.  Tom did not know if this meant 40 parks needed to be contacted regarding paying dues.  Diane believed he meant he had 40 parks left he would like to visit.  
Motion by Deb Nagel to approve the secretary’s minutes from the October 17 board meeting.  


Seconded by Tim Wilcox
Motion Passed
Treasurer’s Report:  
Jim Cordray had questions regarding transferring accounts out of the Executive Directors  name now that he resigned.  Mark reported that the checking accounts have been changed.  The admin fund checking account was closed with the funds transferring to the general account.  The Edward Jones account never had Wayne’s name on it, and Mark will contact Oppenheimer to change account status.  There was discussion on how much money was in the Taggett Fund.  Mark will discuss with Oppenheimer to see where the status of the GM stock was at.  The online accounting will also have to be changed from Bob Kern to Mark Staley our new treasurer.  Craig our CPA still has access to the online accounting.  There was discussion on how much dues money was still to come in.  Deb questioned whether all the fall convention bills were in, and to Tom’s knowledge everything was paid up to date.  Jim Cordray brought up the budget for the Executive Directors salary, and whether the amount needed to be adjusted in the budget.  The search committee will research and compare other associations pay scales.  There was discussion on how the search for a new executive director would occur.  A neutral and ubiased search should be undertaken in light of what is happening with National ARVC.  Cathy will chair the search committee and contact committee members.  
Motion by Deb Nagel to receive the financial statements         Seconded by Jack Forward                            Motion Passed
Executive Director’s Report:
No Report
Break 2:50pm

Reconvene 3:06pm
Committee Reports:  
Government Affairs:

Dianna will be sending an e-mail out to the entire membership with a request to contact legislators regarding the Pure Michigan funding campaign.  Many believe that if the legislature does not act in the next few weeks Pure Michigan funding will be buried until next fall, which would be too late for marketing Michigan travel and tourism.  Jim Cordray suggested we all introduce ourselves to the new members elected in order to get their attention right at the start of their service.  Tom Briggs noted the resignation of Rebecca Humphries from the DNRE.  

Marketing and Communications:  
The committee has recently worked on the design for the cover for the directory.  There was discussion on the design and the pictures on the cover.  Tom received the proof for the directory from Celeste, which will have to be approved soon.  The committee will work on more news outlets such as Woodall’s newsletter, Enews, and the RV Daily report for announcing association business such as convention locations and campground blood drive locations.  Jim Cordray questioned the procedure for RV show distribution.  Tom Briggs is coordinating the brochure distribution.  Dave Cordray would like to see the brochures in the rack separated by region.  Tom said in the past the brochures were separated by zone.  Tags were used to label the zones at the shows with a sheet designating the locations for the brochures in the racks.  Volunteers at shows need to watch non participating parks putting their brochures in the racks.  
Education and Member Development:

The committee met before the board meeting today.  The Spring Convention and Trade Show were discussed.  The convention will be held in Frankenmuth again this year and the dates are March 29-30, 2011.  The committee discussed trade show ideas, seminar topics, improvements for the convention, and cost.  There will be a Virtual POOT tour again this year and the committee was looking for parks to volunteer.  Kristin from Timber Ridge volunteered and possibly Tami Nagel from Lincoln Pines Resort.  Jim Cordray would like to see a virtual trade show for our business members.  Suggestion was to ask Tate about the possibilities.  
Finance Committee: 
No Report
Executive Committee:  
The scholarship applications for the National ARVC School of RV Park & Campground Management are due December 12.   No applications have been received yet.  
Old Business:

A. Participation Incentive Program
The program was brought up this past Spring and tabled at the March board meeting with the direction that the education and member development committee consider the program and make a recommendation to the board.  The committee did not recommend any action at this time.  The original goal of the program was to promote participation in the association.  There was discussion on the program with pros and cons noted.  

Motion by Tim Wilcox to table the Participation Incentive Program

Seconded by Diane Pederson



Motion Passed
B. Forest Hills Club
Forest Hills is a clothing optional park that would like to be a member of our association.  There were concerns regarding their website and the photos displayed on the site.  Wayne had contacted the park with our concerns and Tom was also trying to contact them with our concerns.  There was discussion on how maybe a disclaimer could be added once their link was clicked on from our web page.  Tom will contact the park to see if they are willing to have a disclaimer as the majority of the board seemed to be in a consensus with this idea.  

C. National ARVC 

Tom Briggs reviewed the minutes from the State Summit Conference Call that he took part in on October 21.  The State Summit happens four times a year.  There was an update given on the office space location for National ARVC.  This has been a very tense issue with the membership and the National ARVC board.  Many felt the details were not disclosed to the membership.  There was discussion on the center for Outdoor Hospitality and how plans have not gone through for this facility.  This topic would be discussed by a strategic planning committee for ARVC next year.  The replacement search for Linda Profaizer was updated and there was another heated discussion because the search information was not shared with the industry.  InSite convention numbers were down at this time with only 261 registered with 500 needed in order to break even.  The concern from many was the cost to attend the convention.  Tom Briggs reported during the summit call that ARVC Michigan was putting together a committee to look for more benefits to offer our membership.  Tom felt there is a communication disconnect between the executive committee of National and the rest of the National Board.  There is not enough transparency in the executive committee actions.  Jim Cordray believes state associations and our region representatives need to be more proactive with the National.  We need to put more responsibility on our representatives to keep us informed.  An example of how to keep us informed was possibly through newsletter articles.  There was further discussion on the Guest Review program.  No answer has been received from National regarding notification to the campground owners about safety issue comments from guests even though they do not pay for the upgrade packages.  
New Business:
A.  New Member Approval
There were no new members to approve.

B. New Committee Assignments and Responsibilities
Tom reviewed the committee member assignments and the responsibilities of each committee. 

Break 4:37pm

Reconvene 4:53pm

C. Calendar

January 10 Culinary Tourism Conference

January 15 Marketing & Communications committee meeting in Grand Rapids

January 19 Board Meeting at Lansing Sanitary Supply  in Lansing

February 15 (Tuesday) Board Meeting Meijer Gardens Grand Rapids

March 20-22 Pure Michigan Governors Tourism Conference

March 28 Board Meeting   Bavarian Inn Lodge  Frankenmuth

April 13 Board Meeting  Gateway Park Campground    Hillsdale

May 11 Board Meeting  Lincoln Pines Resort   Gowen

Sept. 14  Board Meeting   Location TBD

October 17 Board Meeting   South Haven   Fall Convention

Other Comments:

Deb Nagel informed the board that while going through paperwork from the association office there was a notice of impending dissolution because our annual report was not filed by the Executive Director to the Michigan Department of Labor & Economic Growth.  The report had not been filed for 2008, 2009 or 2010.  Deb will contact the department tomorrow to see what our organization needed to do in order to be up to date with the state.  
Motion by Deb Nagel to adjourn


Seconded by Mark Staley
Motion Passed
Meeting adjourned at 5:35pm
Respectfully submitted,
Cathy Krueger, Secretary
