ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

September 15, 2010
ARVC Office   Grand Haven, MI  
President Tom Briggs called the meeting to order at 12:52pm
Members in Attendance:

Tom Briggs, President



Bill Green, Director

Tim Wilcox, Vice President



Mark Staley, Director


Cathy Krueger, Secretary



Diane Pedersen, Director
    
Bob Kern, Treasurer




Tom Brennan, Director

Deb Nagel, Past President



Joan Holz, Director
Joy Cordray, Director




Greg Miller, Director


Dave Dietzel, Director



Janice Golda, Director
Others Present:

Wayne Purchase, Executive Director

Jim Cordray, White River Campground
Dianna Stampfler, Promote Michigan
Carol Forward, Lakeside Resort Campground
Jim Nagel, Lincoln Pine Resort

(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

Motion by Bob Kern to approve the Secretary’s Minutes for the Board Meeting held May 12, 2010.  


Seconded by Dave Dietzel

Motion Passed
Treasurer’s Report:  
The board reviewed the financial statements for year ending May 31, 2010 and month ending Sept. 15, 2010.  The association had a positive net income for the year of $28,974.54.  The amount on the Taggett Fund is still unclear until we learn more about the value of our GM stock.  There was discussion on how the new on-line banking system was working.  Wayne is very happy with how the system is working, and information is flowing between him, our accountant and the treasurer much faster.  There was a question as to how often the finance committee would like to receive financial statements from Wayne.  The members of the committee felt if they saw the financials once a quarter that would be sufficient.  Wayne will be mailing dues reminders the first of October.  The deadline for membership renewal was moved to October 31.  The treasurer’s report will now be sent out 10 days before board meetings.  Wayne will have an up to date report available at each meeting.  
Motion by Joan Holz to receive the financial statement ending May 31, 2010 and the financial statement ending Sept. 15, 2010      
Seconded by Joy Cordray                         Motion Passed
Executive Director’s Report:
** See attached Executive Director’s Report for the period May 12, 2010 – Sept. 15, 2010
Wayne reported there are 115 current members.  There were many directories mailed out to libraries and chambers this year.  There was discussion on the cost of mailing cases of directories out to each park.  The shipping costs would have to be considered.  Wayne thought he should contact parks earlier in April to see if they would like a case sent to their park.  Parks that attend the spring convention pick them up directly from the Roger’s Printing truck.  The marketing committee was directed to look at the distribution of the directory, and how to effectively get more of the directors out as well as keep the cost of the distribution down.  Wayne reported that the Spring convention will be held at the Bavarian Inn Lodge in Frankenmuth again this year, and he has signed a contract with them.  The convention will be March 29 & 30, 2011.  The Fall convention information was sent out and there were 4 registrations at this time.  Wayne visited 119 non member parks this summer and 62 member parks.  He had plans to visit at least 13 more member parks in the next couple of weeks.  There was a question from Dianna regarding the reception Wayne received from non-member parks.  Wayne reported that most parks were surprised to see him.  He felt he would see at least 3 or 4 new member parks from his visits.  Wayne will be attending the Legislative Day on September 22 in Lansing.  
Tom went over some of the requirements Wayne was to have met from his review with the executive committee in April.  There was discussion on the seminars for the Fall Convention.  Wayne still needed to firm up some of the speakers for the convention seminars.  Tim had a concern that the agenda was sent out, but speakers were not finalized.  Wayne will continue to work and make sure all seminars are covered for the convention.  There was discussion on trying to get the candidates for Governor to attend the fall convention as speakers.  Wayne will try and contact to see if they are available.  An e-mail blast was suggested if the candidates commit to attending so that the membership would know and this would maybe drive attendance to the convention.  The next board meeting was set for Sunday October 17 at 2p.m.  
Motion by Joy Cordray to accept the Executive Directors Report for May 12, 2010 to Sept. 15, 2010    
Seconded by Tom Brennan 
Motion Passed
Committee Reports:  
Government Affairs:
Wayne reported that the 2010 Legislative Conference will be held on Wednesday September 22nd.  Wayne will be attending the conference.  Jim Cordray brought up a concern about government agencies working against each other for trust fund money.  Jim suggested we try and get someone on the board of the trust fund.  There was also discussion on the 1099 issue and the possibility of the school year being extended.  

Break 2:03pm

Reconvene 2:18pm

Marketing and Communications:  See Report

Tom reported that Jeff has been keeping up on web updates for our page and Dianna has done several press releases on our behalf over the summer.  Dianna was also responsible for getting August named the Michigan Camping & RV month.  The marketing committee will be meeting on Thursday October 7 in the Grand Rapids area.  Dianna reported that only 30-35 parks respond to her requests for site availability.  She would like to see more posts on the ARVC MI face book page.  Dianna also would like to do more marketing next year with the Camping & RV Month.  There was discussion on the seminar Dianna will be doing at the fall convention.  The newsletter will be going to print shortly and will be sent out the last week of September.  
Education and Member Development:

Tim Wilcox reported on the status of candidates for the board for the fall elections.  Names brought up for consideration were Dave Dietzel, Janice Golda, Tom Brennan, Susan Novotony, Jill Vincent and Carol Forward.  Bob Kern will term limit out for the treasurers position this year we will need someone to fill his spot as well.  The committee will continue to work to find candidates to run for the board.  
Finance Committee:  No Report
Executive Committee:  See Report
Tom Briggs brought up an issue that affected one of our member parks this summer regarding the guest reviews benefit from National ARVC.  The member park believes that since the guest reviews program is a benefit through National that there should be no charge to get the results from the respondents.  Each park can see their grade from the reviews, but an upgrade fee needs to be paid to see comments.  Tom felt that any safety issues should be given to the park regardless of the service levels.  Both the park owner and Tom Briggs sent letters to National President Linda Profaizer and Tom felt there was not a sufficient response to the issue.  There was much discussion concerning the state of National ARVC and the uncertainty of the status of the association.  There was a suggestion to call the National office right then to see if we could have a discussion with Linda.  The board questioned Linda on the status for the search for her replacement.  The National executive committee would be interviewing candidates at a meeting at the end of September with the hopes of having a new president in place by the end of October. A new Director of Education was hired and will be starting October 1st.  The next issue was the status of the purchase of a new building for the ARVC National offices.  Linda reported that the association was waiting on documentation from the sellers in order for the sale to go through.  The sale was approved by a vote of the whole National board.  A closing date for the end of October was the goal at this point.  The discussion then centered on the guest reviews issue.  Linda said the National Board as well as herself was having discussions with Bob MacKinnon the owner of Guest Reviews regarding some of the issues affecting the program.  Bob had agreed to notify reviewers that owners do not necessarily see the comments they make unless they have an upgrade.  Linda would make sure to respond to the Michigan member park regarding his complaints with guest reviews.  The National Board voted to continue the Guest Reviews program, but they will also continue to work on issues that arise with Bob MacKinnon.  Linda reported that the convention is up 30 registrations compared to this time last year.  She hopes to increase attendance over last year.  The expo booths are sold out at this point so that is a good sign.  The 2011 convention would be held in Savannah November 30 – December 2.  
Jim Cordray posed a question to Linda if there was a communication break down between National and the States Associations.  There was discussion on the Wisconsin State Association having issues with National.  Linda felt there could be more communication between the states and national and would be happy to conference with us during any of our board meetings.  There is a State Executive Director Representative on the board and does address issues that they bring to her attention. 

Following the conversation with Linda Tom Briggs continued with the rest of the executive committee report. Tom wanted to make sure all the board members turned in their review for the Executive Director.  The Executive committee would then meet with Wayne to discuss.  Lastly, Tom thanked everyone for the cards and calls at his Dad’s passing and appreciated their support.  

Break 3:38pm

Reconvene: 3:46pm

Old Business:

A. Taggett Fund GM Bonds
Bob Kern wanted to address the issue of the Taggett Fund GM Bonds.  At this point we still don’t know what the value of the bonds will be.  Bob suggested that someone should be authorized to sell the stock once it is offered to the public so that we can get the best value at that time.  After much discussion the board thought we should authorize our broker to sell the stock in order to receive the best value.  The finance committee should make recommendations as to where to reinvest the funds from the sale of the stock.  
Motion by Bob Kern to have Wayne instruct our broker to sell the stock from GM at market value and to hold the proceeds and have him advise us and the finance committee on reinvestment of the funds.



Seconded by Tim Wilcox
Motion Passed
B. Grand Rogue Campground
Tom Briggs had notified by letter the board that he and Joan would not be fully reopening their campground next Spring.  They will continue to license their park, and be members of ARVC Michigan.  The focus of their business next year will be on club and group campouts and not on day to day business.  Tom would like to rerun for President of ARVC Michigan in the fall and the board supported his decision.  

New Business:
A. Virtual Tradeshow

Tate Fisher would like us to have a booth for the Virtual Outdoor Hospitality Expo being held November 1-3.  The booth would need to be manned from 12pm – 6pm every day of the expo.  Tate would like to man a booth for us, and there would be no cost to the association for the expo.  The goal of the expo is to have campground owners attend and to possibly drive membership for the association.  There was a call put through to Tate to clarify what the tradeshow was all about.  Tate reported that information at the booth would include videos of our association tradeshows, press releases for the association, a membership packet, and pdf’s of association newsletters.  Tate would write up a newsletter article to submit to advertise the tradeshow.  
Motion by Tim Wilcox to have Tate Fisher create and run a booth for ARVC MI to have at the Virtual Outdoor Hospitality Expo November 1-3.    Seconded by Bob Kern

Motion Passed
B. Webinars for Members
Tate Fisher would like to offer webinars for ARVC MI membership.  The National tried to do this for the membership, but they did not receive much response.  The pros and cons of webinars were discussed.  The board thought we should talk more with Tate on this issue.  The issue was tabled.  

C. New Member Approval

East Jordan Tourist Park and Northwestern Michigan Fair Campground applied for membership to ARVC MI.  

Motion by Bob Kern to approve East Jordan Tourist Park and Northwestern Michigan Fair Campground for ARVC MI membership.

Seconded by Dave Dietzel
Motion Passed
Correspondence: 
Wayne had received a letter from Rick Kessler who has an RV & Camping blog.  Rick would like to have a link from the ARVC MI website to his blog.  While the board appreciated his blog and reputation most felt a link would open up the request for too many links from other sources.  The board felt we should not do the link, but a policy may have to be looked at in the future for reciprocal links.  

Greg Miller brought to the board’s attention the permanent structure paperwork is due to the state by the end of September.  If you do not respond with a list of your permanent structures in your park they will assume you do not have any.  The structures in the park that do get listed will be grandfathered in.  
Motion by Joan Holz to adjourn


Seconded by Bob Kern
Motion Passed
Meeting adjourned at 4:41pm
Respectfully submitted,
Cathy Krueger, Secretary
