ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

February 17, 2010
Fredrick Meijer Gardens  Grand Rapids, MI 
President Tom Briggs called the meeting to order at 1:20pm
Members in Attendance:

Tom Briggs, President



Mark Staley, Director


Cathy Krueger, Secretary



Diane Pedersen, Director
    
Deb Nagel, Past President



Tom Brennan, Director

Joan Holz, Director




Janice Golda, Director
Joy Cordray, Director




Bill Green, Director








Members Absent:

Bob Kern, Treasurer

Dave Dietzel, Director
Greg Miller, Director

Tim Wilcox, Vice President
Others Present:

Wayne Purchase, Executive Director

Jim Cordray, White River Campground
(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

 Approved by e-mail
Treasurer’s Report:  
The finance committee at their meeting today decided to have the summary page, income and expenses vs. budget – tax basis, in the treasurer’s report eliminated.  Their hope is that the treasurer’s report would be easier for the board to understand.  The brochure rack took in less money because of the lower rate this year, but there were more parks that participated in the program.  Mark questioned why under recruitment and retention expense no funds had been spent this year to recruit new member parks.  Wayne reported that those funds are there for a specific special promotion such as in previous years we had done special brochures or free trade show and pizza party for non members.  We are reaching out to non members through mailings, email blasts, and face to face visits.  The cost for these actions fall under different categories such as travel expense or office supplies and printing.  
Motion by Tom Brennan to receive the January 2010 financial statement. 

Seconded by Deb Nagel

Motion Passed
Executive Director’s Report:
** See attached Executive Director’s Report for the period Jan. 20, 2010 – Feb. 17, 2010
Wayne reported we are currently at 193 members.  There are 39 booths sold for the trade show and we hope to have 70.  Convention seminars are set, but need a little work done on the 15 minutes of fame and the hot topics seminar.  For the 15 minutes of fame there are three parks signed up, which are River Ridge, Leisure Time, and Gateway.  There has been one mailing sent to all parks at this time with a follow up postcard to be sent out by March 1 as a reminder about the convention.  Wayne attended the MSAE Government Affairs Conference in Lansing.  There were not a lot of new legislatures there.  Senator Carl Levin addressed the conference for ½ hour.  The biggest issue discussed is whether the legislature should become a part time legislature.  This conference is only once a year.  Accounts receivables were discussed and of the 5 parks that still owe dues Wayne has been in contact with 4 of them who are planning on sending in their dues or a partial payment.  Lastly, Wayne has been working with Dianna on some press releases and articles for the newsletter.  
Motion by Janice Golda to accept the Executive Directors Report for Jan. 20, 2010 to Feb. 17, 2010    
Seconded by Joan Holz
Motion Passed
Committee Reports:  
Government Affairs: No Report
Marketing and Communications:  See Report

Tom noted that the committee has been working on some changes to the website, and Jeff has implemented quite a few of those changes.  There was an issue with the guest reviews area of the site and Jeff and Bob MacKinnon have worked together to make sure that the reviews work properly now.  Also, there was an issue brought to the board’s attention by a member park that there is some confusion on our website.  If Jeff does not design a members park website there is a one time fee of $55 to have a member website linked back to michcampgrounds.com.  Links for these sites can be found on the website under campgrounds with websites.  After a lengthy discussion the board decided to change the wording to campgrounds with direct links to websites.  Deb Nagel brought to the board’s attention that some parks that are no longer members of ARVC MI are still using the association logo on their websites and print material.  Wayne should send a notice to these parks that they need to stop using the logo unless they are a member of the association. 
Education and Member Development:  No Report
The convention was discussed under the executive director’s report. 
Finance Committee: 
The finance committee met today before the board meeting.  Jim Cordray reported that the committee recommended doing away with the summary report in the financial statements the board receives from our accountant.  The committee looked at the projections for the end of the year and then worked on the projections for 2010-2011.  The net projection for 2009-2010 is $32,362 and the net projection for 2010-2011 is $9,390.  The committee would like to see more communication with our accountant Craig Banes, and to receive the information from him in a timelier manner.  A suggestion to help with the process would be to file some tax forms electronically so there would be no late charges.  
Executive Committee:  See Report
The committee met with Wayne to discuss his performance review.  An e-mail went out to the membership regarding the Consumers Energy Issue.  Tom Briggs attended the Senate Finance Committee Hearing in Lansing on February 11.  The committee was discussing the funding for Pure Michigan.  The committee was not convinced the Longwood Data was accurate in the amount of return on investment money that was actually generated from the program.  That is why the committee was not supporting the full amount of funding for Pure Michigan.  Also, the committee chastised the MEDC that information was not given to the committee regarding return on investment numbers.  The Senate substitute bill changed the legislation to 9.5 million for one year.  The bill will still have to be voted on. 
Break 2:50p.m.

Reconvene 3:05p.m. 

Old Business:

A. MLTA Amount of Contribution 
Four campgrounds other than those who are board members contributed $275, and ARVC MI matched this amount with $275.  With board member contributions the total donated on behalf of ARVC MI was $1676.  There will be an acknowledgement in the newsletter of those parks that donated.  

B. Permanent Structures

A letter from Ben McGeachy from the Michigan Department of Natural Resources & Environment regarding Structures on Campground Sites was discussed.  Ben wanted feedback from ARVC Michigan regarding the information that will be sent out to all licensed campgrounds.  Deb reported that the information in the letter is what was discussed at the meeting she attended with Ben.  Any structure currently on site as of December 31, 2009 that does not comply will be grandfathered in. Once the unit is sold by the current owner the structure will either have to be torn down or become compliant under the code requirements.  Jim Cordray questioned whether these regulations would affect the ability for parks to put camping cabins on sites.  Deb going on the information from the meeting with Ben believes cabins will be treated as park models in that they do not require footings and are movable off site.  Tom Briggs is concerned with the wording of an accessory structure in that there was no definition given and therefore could be misunderstood by the many different inspectors of our parks.  Jim Cordray believes these new guidelines could be putting the Michigan camping industry at a disadvantage with the surrounding states who do not have as strict rules regarding permanent structures in campgrounds.  The major growth area of lodges and cabins is going to be hurt making it harder to grow our businesses.  Deb would like the board to send their comments on permanent structures to her, and she will forward them onto Ben.  Wayne should also contact Ben in regards to how these requirements will affect camping cabins. 
New Business:
A. 2010/2011 Draft Budget
A draft budget was compiled by the finance committee at their meeting today and handed out to the board.  The finance committee used a conservative approach in compiling the budget for the new year.  At the next board meeting the committee will have an up to date treasurer’s report to compare with the budget for 2009-2010 to make sure we are on track with our projected numbers.  
B. Consumers Energy Issue

Tom Briggs brought to the membership’s attention an increase they may see in their Consumers Energy electric bills.  Tom’s bill had an increase under the Energy Optimization Surcharge.  In January a total of electric usage for the whole year is figured, and then divided out by the 12 months.  The amount of usage is plugged into a specific electric tier and the amount you pay for your electric delivery charge is based on this tiered system.  Tom suggests to contact Esther Blakely with the Michigan Public Services Commission to voice your concerns regarding these charges, and also to weigh in on the case Consumers Energy is starting in order to raise current base rate levels by $178,000,000.00 annually.  Consumers Energy in the past has pushed raises through very fast so contact Esther as soon as possible.  Joan would like to see this information put into the newsletter.  Jim Cordray would like to see the association look into entering into a contract with an out of state provider that would use the same delivery methods for our electricity, but at a 10-20% decrease in cost. 
Correspondence: 

Jeff Crider was working on a press release and had some questions he would like parks to answer.  Wayne suggested responding to Jeff in that his releases could generate business for parks.  
Tom Briggs said Celeste needs newsletter articles by February 22nd. 

Janice Golda passed around a flyer from McDonald’s listing snowboarding and skiing locations she commented that maybe ARVC MI could look into having them pass out a flyer on campgrounds.  Janice also had correspondence on google adwords for online advertising.  Janice also would like to see Rebecca Humphries a director for the combined departments of the DNR & DEQ be a possible speaker at the Spring Convention.  Lastly Janice also passed around a park visitor kit, which lists state parks, for the board members to look at. 
There is a proposed State House Bill that would possibly charge well owners for the amount of water that is used.  

Mark would like the board to still consider looking into selling space on our website to RV dealers a listing for their dealerships. 

Tom Briggs had a copy of the Michigan Wines Magazine which is distributed by the department of agriculture.  The magazine was funded through a grant.  

The next board meeting is Monday March 29th from 7-10pm.  

Education committee needs to investigate future dates for the Spring Convention, and campgrounds to visit for the fall convention which will most likely be held in the West Branch area.  
Motion by Janice Golda to adjourn


Seconded by Deb Nagel
Motion Passed
Meeting adjourned 4:19pm
Respectfully submitted,
Cathy Krueger, Secretary
