ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

January 20, 2010
Lansing Sanitary Supply  Lansing, MI 
President Tom Briggs called the meeting to order at 12:40pm
Members in Attendance:

Tom Briggs, President



Mark Staley, Director
Tim Wilcox, Vice President



Diane Pedersen, Director
    
Cathy Krueger, Secretary 



Tom Brennan, Director
Greg Miller, Director




Joan Holz, Director
Joy Cordray, Director




Dave Dietzel, Director
Bill Green, Director






Members Absent:

Bob Kern, Treasurer

Deb Nagel, Past President

Janice Golda, Director
Others Present:

Wayne Purchase, Executive Director

Jim Cordray, White River Campground
Dianna Stampfler, Promote Michigan
Tate Fischer

(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

 Approved by e-mail
President Tom Briggs welcomed the new board members that were elected at the Fall Business Meeting in October.  
Treasurer’s Report:  
Jim Cordray questioned the accounts receivable amount of $1175.  Wayne reported that total is two parks that did not pay their 2008-2009 dues, and will probably have to be written off at the end of the fiscal year in June.  There are currently five member parks with accounts receivable of dues for 2009-2010.  All of the parks are currently making payments and those accounts receivable will be paid by the end of the fiscal year.  Jim Cordray questioned the retained earnings amount.  Jim felt the board should keep in mind the retained earnings included the Taggett Education Fund amount, which at this point the board does not know how much that fund is worth so the bottom line may be less than what is being reported.  

Joy Cordray questioned the process in which the financial statements are compiled.  Wayne reported that the process is for Bob Kern to look over the bills and write checks, and then passes them along to Wayne who then passes information to our accountant Craig Banes.  Joy feels this process could become more streamline and efficient and would like the finance committee to look into improvements of this process.   
Motion by Joy Cordray to receive the December 2009 financial statement.

Seconded by Joan Holz
Motion Passed
.  
Executive Director’s Report:
** See attached Executive Director’s Report for the period Oct. 18, 2009 – Jan. 20, 2010
Wayne reported we are currently at 192 members.  The brochure rack program is up 6 parks from last year due to the new pricing reduction.  The fall convention had a positive cash flow of $1380.47.  The lunch held at the Holz’s Church and the setting for the cracker-barrel helped in keeping expenses down.  The association lost 23 parks this year and Wayne’s report listed the parks lost and a reason for dropping their membership.
Motion by Dave Dietzel to accept the Executive Directors Report for Oct. 18, 2009 to Jan. 20, 2010    
Seconded by Joan Holz
Motion Passed
Committee Reports:  
Government Affairs: 
Joan Holz questioned whether the board is looking into lobbying firms for the association.  Tom Briggs reported that we are not at this point until the funds are available so the budget for a firm to be hired can be increased.  Tom would like the board to all keep an eye on what is happening in Lansing so that the association can be on top of important issues affecting the camping industry.  The discussion turned to funding for the Pure Michigan campaign.  The Michigan Lodging and Tourism Association have been keeping the association informed on the progress of the funding.  MLTA though is running out of funds in order to keep the push going for the Senate to approve the funding of the program.  Even if the funding is approved shortly the window for buying ads for even the summer months will be closing soon.  The discussion turned toward a matching funds challenge between tourism industries in order to keep the fight going.  Funds are needed, but everyone needs to contact their representatives to push them to pass the bill out of the Senate Finance Committee.  Joan would like to challenge the board to set an example for our association by sending funds in support of the Pure Michigan campaign.  Tom polled the board anonymously what each board member might pledge to MLTA.  The individual board members pledges were approximately $1100.  
Motion by Tim Wilcox for ARVC MI to match any pledges to MLTA from the ARVC Membership to secure funding for the Pure Michigan ad campaign up to $1000.00.

Seconded by Greg Miller 
Motion Passed 
Dave Dietzel wanted the board to be informed on a groundwater discharge issue he was having with the state.  Dave’s park has been exempted from paying the fees because he has proved through metering his usage that he is under the amount allowed.  The state however had sent him a bill stating he owed a fee.  Dave contacted the office and went through the process again of how his park was exempt, and has not heard from them again.  Dave brought the issue up so that others could be aware that they may be contacted also on this issue.
Marketing and Communications:  See Report

The marketing committee met on January 16th.  Tom reported that the new look of the directory was discussed with suggestions made for future changes to the directory.  The MLive directory needs work and Jeff & Celeste will be working on this issue together.  Jeff has been monitoring the clicks on our website and had submitted a report to the committee.  Jeff changed the look of the listings for each park.  Tate changed the .org member website and updated the look of the site.  There was a discussion on whether members should have to login into the sites so that only members could see the information.  At this time we are not going with a login to the site.  There was a discussion with Tate, who was online, things to take off and to add to the website.  Discussion then turned to our Twitter and Face book accounts.  It was decided not to do away with Twitter, but to post a message that our Twitter account is no longer monitored and direct them to our Face book account.  There was discussion on who should make posts and who should monitor the ARVC Face book account.  Dianna and Tom are working on a timeline for the year as when notices and mailings should be sent out to the membership.  
Break 2:35pm

Reconvene 2:49pm

Education and Member Development:  
The committee met at 10am today before the board meeting.  The Spring convention agenda and seminars were discussed and finalized.  The cost for registration for the convention was reduced $100 down to $99 per person.  The convention was shortened by a ½ day.  The list of seminar topics was given and Wayne will have the convention information out by the 1st of February.  A location for the Fall Convention was discussed with many areas of Michigan mentioned.  The committee will focus on the north east area of Michigan with a second choice of the South Haven area.  The board also discussed future locations for the Spring Convention, and more discussion will happen after the convention this year.  Michelle Wilcox from Gateway Park was chosen to receive an Oglebay Scholarship from ARVC Michigan this year.
Finance Committee: 
The committee has not met, but will be meeting shortly to discuss the budget for the new year.  

Executive Committee:  See Report
The committee has been communicating through numerous e-mails.  The committee received a resume and letter applying for the Executive Director positions.  A response letter was sent back that the position is filled at this time and their information will be kept on file.  
Old Business:

No Old Business

New Business:
A. New Members
Discussion on approving new member applications.

Motion by Tom Brennan to approve the two new member parks for 2010 ARVC MI membership.


Seconded by Greg Miller

Motion Passed
B. Committee Assignments 
Tom & Wayne assigned board members to committee positions.  Jim Wolfe wanted to stay involved so he is staying on as a member of the marketing committee.  Carol Forward volunteered to be a member of the finance committee. At the board meeting Tom asked Jim Cordray to become a member of the finance committee as well. 

C. 2010 Meeting Dates
Future board meeting dates were set and are as follows:
February 17
Grand Rapids

  Fredrick Meijer Gardens

March 29
Frankenmuth
  
  Bavarian Inn Lodge

April 21
Hillsdale
 
  Gateway Park Campground

May 12
Gowen


  Lincoln Pines Resort



Sept. 15
Grand Haven



Oct. 17

Fall Convention (tentatively West Branch Area)

Nov. 10
TBA

Correspondence: 

Joan Holz sent thank you cards to all parks and speakers for the fall convention.
Motion by Tim Wilcox to adjourn


Seconded by Tom Brennan
Motion Passed
Meeting adjourned 3:46pm
Respectfully submitted,
Cathy Krueger, Secretary
