ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

March 29, 2010
Bavarian Inn Lodge   Frankenmuth, MI  
President Tom Briggs called the meeting to order at 7:24pm
Members in Attendance:

Tom Briggs, President



Dave Dietzel, Director

Tim Wilcox, Vice President



Mark Staley, Director


Cathy Krueger, Secretary



Diane Pedersen, Director
    
Bob Kern, Treasurer




Tom Brennan, Director

Joan Holz, Director




Janice Golda, Director
Joy Cordray, Director




Bill Green, Director



Greg Miller, Director





Members Absent:

Deb Nagel, Past President
Others Present:

Wayne Purchase, Executive Director

Jim Cordray, White River Campground
Carol Forward, Lakeside Resort Campground
(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

 Approved by e-mail
Treasurer’s Report:  
Tom instructed Wayne to contact parks that advertise as members of ARVC MI, but have dropped their membership.  They should not being using ARVC MI logo. 

The $6,250 under marketing expense, marketing and promotion should be under promotion firm.  Joy questioned what the $698 under misc. was for.  Wayne reported that consisted of the MLTA money that was donated and then paid out.  

Motion by Janice Golda to receive the February 2010 financial statement. 

Seconded by Tim Wilcox
Motion Passed
Executive Director’s Report:
** See attached Executive Director’s Report for the period Feb. 17, 2010 – Mar. 29, 2010
Wayne reported we are currently at 193 members.  A new park should be joining at the convention to make 194.  The association is up in business members, but down in the number of booths sold for the convention.  The FMCA co-op ads were generating a lot of calls for directories to be mailed out.  Convention registrations were up.  Wayne felt we would be up 30% in attendance.  There are 3 parks with accounts receivable.  Two parks are making payments and one park should be paying while at the convention.  There was one park that needed to pay for their brochure rack participation.  Lastly, Wayne reported that Daniel Gurley from the National office resigned his position. 
Motion by Bob Kern to accept the Executive Directors Report for Feb. 17, 2010 to March 29, 2010    
Seconded by Tom Brennan
Motion Passed
Committee Reports:  
Government Affairs: No Report
Travel Michigan will only be receiving 15 million for the Pure Michigan campaign rather than 30 million.  The $10 license plate fee to help state park funding went through, and will go into affect in 2011. 
Marketing and Communications:  See Report

Tom noted that the RV shows were a huge success this year.  There were 16,000 directories handed out just one weekend alone with 3 RV shows going on simultaneously that weekend.  The Flint show was cancelled, but the Traverse City show was picked up with 12 cases of directories handed out.  The committee felt we should continue partnering with the Ohio Campground owners in the co-op advertising between directories.  Two parks took advantage with hopefully more next year. Dianna is still investigating the possibility of “Johnny Advertising”.  The Briggs and Forwards attended their local MI Blood recognition dinner.  Tom urged everyone to look into their areas dinner.  MI Blood will have a booth at the trade show.  The wording for website search pages has been changed to Campgrounds with Direct Links to Websites.  The guest reviews issue with Bob MacKinnon is still being worked out.  The problem is on Bob MacKinnon’s side.  The website was down on Saturday for awhile due to a server problem.  There was more discussion on the Campgrounds with Direct Links issue some board members thought this was a redundant listing.  The marketing committee will take comments under advisement.  
Education and Member Development:  See Report
The committee has been working on the conference.  There is a new pricing structure in order to increase attendance.  Marketing the convention could use a little more work in the future.  Michele Wilcox from Gateway Park Campground received the ARVC MI scholarship to attend the National ARVC School of RV Park and Campground Management.  The fall convention will be held in the West Branch Area.  There will be an attendee survey at the convention to see if anyone is interested in having the convention held on a weekend.  The survey will be sent out to non attendees as well. The education committee will look into the issue further as well.  Other factors influencing when the convention could be held are business member availability, conflicts with other regional conventions, and facility availability.  Having the fall convention on a weekend will probably not be feasible because parks are still busy on the weekends in the fall. 
Finance Committee: 
The finance committee met earlier today to review the association accounting procedures.  The committee hopes to streamline reports and procedures.  The hope is to have the new procedures in place by the new fiscal year, which starts June 1.  The 941 form will be filed electronically so it will not be filed late in the future.  Bob reported that there was discussion on developing a spreadsheet report which is itemized and we can than see to date where the association stands rather than just the month end report.  We want to upgrade to quickbooks for the association accounting.  There would be a monthly fee for the web service so that everything can be done over the internet.  Three people would then have access to the accounting at the same time.  
Executive Committee:  See Report
Tom brought to the board that there have been issues with campgrounds who have changed hands or dropped their memberships and not knowing where they stand with the association.  The development of an information sheet might be helpful in assisting parks in these instances.  The information sheet could have what the membership fee is, late fees, what would cause the removal from the directory or website etc.  
Tom brought up an issue from Tate regarding the ARVC MI facebook account.  Tate felt one park was posting on facebook as an advertisement for their park.  There were pros and cons discussed by the board on what to do with the issue some felt parks should develop their own facebook account for their individual park.  Joan will contact Tate to have her post guidelines on how to use facebook.  

The issue of voting online was discussed, and whether we should be able to do this or not.  Tim thought we should be able to vote, but under Roberts Rules of Order the vote would then have to be added into the minutes of the next meeting before the action is adopted.  After further discussion no action was taken on this issue.
Break 9:00p.m.

Reconvene 9:18p.m. 

Old Business:

A. 2010/2011 Draft Budget
The budget was revised by the finance committee and a new draft budget was handed out to the board.  There was discussion on adding more categories to the budget.  An example of dividing out categories was given such as under internet expense divide out between webmaster expenses and cost of receiving the internet.  Consulting fees between legal and professional could be divided out as well. Jim Cordray would like the board members to have written suggestions given to the finance committee on what specific categories the board would like to see.  Tom would like the suggestions by next meeting so that the board can go over the budget line by line and be available for approval by the May meeting.  
New Business:
A. JDP Computers contract 
Tim Wilcox inquired whether any other web providers were looked into as a price comparison with Jeff Potts.  Tom had requested at last years spring board meeting for the board to recommend names for the marketing committee to look into and no one responded with any suggestions.  Tom feels Jeff’s cost is very competitive with other providers and his service and loyalty to the association is outstanding.  Others responded that Jeff’s performance has improved in the last couple of years.  

Motion by Tom Brennan to sign the contract with JDP Computer’s for the period of April 1 2010 thru March 31 2011.

Seconded by Joan Holz

Motion Passed 
B. 2011 Membership Discount Proposal
Tom Briggs & Carol Forwards original idea with the proposal was to get more participation in the association by the general membership.  As the idea evolved Tom saw the opportunity for the association to save and even earn dollars for ARVC MI. Since all of the benefits that were suggested in the proposal are now passed the idea would have to apply for 2011-2012 membership.  Tom went through the proposal and what would be discounted with the idea possibly introduced later in the season to promote participation in the fall convention.  There were dissenting opinions on the whole idea of the discount proposal.  ARVC MI is a professional organization and the value is belonging to the association and what you can get out of the group rather than the discounts you can receive.  There are other ways to promote participation for example through lowering the cost of conventions and making them more affordable to attend.  The different discounts were discussed with pros and cons for each item such as the participation on the board and committees as well as auction item discounts.  After further discussion no action was taken on this issue. 
Correspondence: 

ARVC National Issues Conference is being held April 27-28 in Washington D.C.  There was a discussion on who and how many people should attend, and what value the association receives out of our attendance at the conference.  The board felt that whoever attends should be giving a detailed report to the board.  For 2009 2 hotel rooms were paid for as well as 5 registrations to the conference.  Jim Cordray wanted the board to consider whether ARVC MI would have more impact by meeting locally with our legislators’ in their districts rather than trying to meet with them in Washington.  Interested in going to D.C. are Wayne Purchase, Mark Staley, Diane Pedersen, and Janice Golda.  
Motion by Joan Holz to allocate $2000 to send four people to the National Issues Conference and cover their attendance and hotel room expenses.

Seconded by Tom Brennan



Motion Passed
Pure Michigan Governor’s Conference is May 6-7, 2010 at the Grand Hotel on Mackinac Island. 

Tom Briggs reported that Jeff Potts will be the dinner speaker on Tuesday discussing the website instead of during the lunch on Tuesday. 
Motion by Janice Golda to adjourn


Seconded by Dave Dietzel
Motion Passed
Meeting adjourned 10:44pm
Respectfully submitted,
Cathy Krueger, Secretary
