ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

October 18, 2009
Holiday Inn Express   Ludington, MI 
President Deb Nagel called the meeting to order at 2:14pm
Members in Attendance:

Deb Nagel, President




Mark Staley, Director
Tom Briggs, Vice President



Clara Belle Green, Director
    
Bob Kern, Treasurer 




Tom Brennan, Director
Cathy Krueger, Secretary



Joan Holz, Director
Jack Forward, Director   



Joy Cordray, Director
Tim Wilcox, Director  



Janice Golda, Director
Jim Wolfe, Past President









Members Absent:

Greg Miller, Director

Others Present:

Wayne Purchase, Executive Director

Jim Cordray, White River Campground
Jim Nagel, Lincoln Pines Resort

Dave Dietzel, Wooded Acres Family Campground
(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Secretary’s Minutes:

 Changes were made to the September minutes
Motion by Joy Cordray to accept the secretary’s minutes with noted changes 

Seconded by Tim Wilcox

Motion Carried
Treasurer’s Report:  
Reviewed the financial statement September 2009
Bob reported that the checking account was at $123,346.33.  The association is in a very healthy position at this point.  The Edward Jones fund was just under $31,000.  The fund at this time is not making much interest.  Tom Briggs questioned why travel expenses were way down compared to the same time frame as last year.  Wayne has not yet turned in any travel expenses.   Tom also questioned the $350 under continuing education.  Wayne reported that the $350 was for the National convention registration fee.  Question regarding when the dues to National were paid.  The dues to National ARVC are paid in January.  Discussion on the Texas State Association dropping from the National.  Wayne reported that no other states chose to drop their affiliation with National.  Texas now has 1 non voting seat at the Council of Delegates.  180 parks from Texas did choose to join National ARVC on their own.  

Jim Wolfe had a question regarding the May 2009 financial statements.  Jim wanted to know why the marketing expense dropped from $39,000 to $18,000.  Wayne reported that directory shipping costs were down, and RV show expenses were way down due to less shows attended.  

Jim Cordray questioned why net income was at $91,548 compared to last year at $68,771.  Jim wanted to know if there was anything outstanding in bills that will change those numbers significantly.  Wayne did not foresee anything that would affect those numbers other than travel expenses would be added in shortly.  

Accounts receivable is down to $1175.  Two parks Fuller’s Resort & Cottonwood Creek  still owe for 2008-2009 dues.  
Motion by Tim Wilcox to receive the September 2009 financial statement.

Seconded by Joy Cordray
Motion Passed

Bob reminded the board to keep in mind that we do not know what the Taggett fund money true value is at this time.  Half of the money was invested in GM stock and we will probably not know until 2010 what if any value the stock will have.  
Executive Director’s Report:
** See attached Executive Director’s Report for the period Sept. 16, 2009 – Oct. 18, 2009
Wayne reported we would be at 176 members if the new members are approved at today’s board meeting.  Ten parks will not be renewing from last year that Wayne knows of.  There are still 24 parks that Wayne needs a definitive answer from whether they are keeping membership for this year.  

Motion by Bob Kern to accept the Executive Directors Report for Sept. 16, 2009 to Oct. 18, 2009    
Seconded by Jim Wolfe
Motion Passed
Committee Reports:  
Government Affairs: 
Wayne attended the Legislative Issues Conference in Lansing on September 23.  Most of the conference was focused on funding of the Pure Michigan campaign.  Deb reported that she met with the DEQ on the permanent structure issue.  There will be a paper coming out in about a month with clarification on what is allowed in campgrounds.  
There were 2 DEQ representatives at the meeting, along with 4 health department officials, and representatives from MARVAC.  Anything requiring footings will not be allowed on sites in campgrounds.  An owner can apply for permits, get a waiver or variance to this rule, but would need approval from their local health department.  A copy of the tentative new wording on the requirements for permanent structure on campground sites is listed below. A copy will be mailed to every campground owner.  Existing structures will be grandfathered in, but when owner leaves a park so does the structure. 
Table of Michigan Residential Code Requirements for Structures on Campground Sites

	Structure Type and

Code Reference
	Size
	Footing Required
	Building Permit Required
	Comments for Compliance with Campground Act and Rules.  

	Accessory structures - Sheds

R105.2
	Less than 200 square feet
	Not Required
	Not Required
	Allowed 

	Accessory structures - Sheds

R403.1.4.1

Exception 1
	Greater than 201 square feet and less then 600 square feet
	Not Required
	Required
	Allowed 

	Accessory structures - Sheds

R403.1.4
	Greater than 601 square feet
	Required
	Required
	Not allowed on campground sites



	Deck, Porch, 3-Season Room, not attached to RV (free standing)

R403.1.4.1

Exception 3
	
	Not Required
	Required
	Where the size exceeds 400 square feet, structures are not allowed.  Waivers possible, see below. 

	Stand alone structure such as cabana or occupyable spaces

R101.2
	
	Required
	Required

 
	Not allowed on campground sites


For a deck, porch, or 3-season room not attached to the recreational unit (free standing), and which exceeds 400 square feet in area, the local health department may grant a waiver in writing provided the site has ample area.  For consideration of a waiver, the campground owner shall submit a plan drawn to scale to the local health department having jurisdiction for the site in question along with the applicable plan review fee as provided under section 2444 of the act.  The plan shall provide the dimensions of the site and show the recreational unit, parking area, picnic table, fire ring, the proposed structure, and the required 4-foot wide unobstructed path.  The plan should also show other items typically found or temporarily stored on campground sites such as boats, firewood storage, second vehicle, etc.  The local health department shall first consult with the local building enforcement agency to ensure footings are not required, and then approve or deny the waiver request and provide a copy of their decision to the CPU of the DEQ.  Any appeal of such decisions shall be directed to the CPU.

Marketing and Communications:  See Report

The marketing committee met October 6 at Lincoln Pines Resort.  Tom reported that Total Market Strategies will be doing some enhancements to the directory web posting on MLive.  Celeste was not able to print the directory on recyclable paper instead the front cover will say the directory is recyclable.  The report listed the RV shows the association will be attending this year.  The directory will be distributed at 9 additional shows through the West Michigan Tourist Association.  Anderson’s Brochure Distribution Service will be used to distribute directories.  The brochure rack program was reduced from $350 to $200.  The committee will meet again in January to discuss any updates to the website. A correction was made to the report on some of the show dates.  Lansing RV Show is January 21-24 and Pittsburgh RV Show is January 9-17.  
Education and Member Development:  See Report
The committee has been working on the Fall & Spring Conventions.  Wayne feels the Spring Convention should have the same number of business members as last year.  The committee would like ideas for seminar topics and new vendor ideas.  
Finance Committee: See Report
Executive Committee:  No Report
Tom Briggs & Deb met with Wayne to go over his review from the board.  Deb has worked with Wayne in regards to online banking.  Board members were encouraged to talk to other parks near them to remind them of the benefits they receive through their ARVC MI membership.  
Break 3:37pm

Reconvene 3:55pm

Old Business:

A. Nominations for Board
There will be 3 directors positions open for election as well as Executive Board positions.  Greg Miller from East Lake Camping is re-running for his position.  Diane Pedersen from Leisure Time Campground would also like to run for a director’s position.  Jack Forward and Clara Belle Green are the two outgoing directors.  Tom Briggs is running for President.  Bob Kern is running for Treasurer, and Cathy Krueger is running for Secretary.  Tim Wilcox and Mark Staley may be interested in running for Vice President.  
B.  Online Banking

Wayne has the online banking up and running, which should mean more efficient running of the association.  Hopefully we will continue to be able to send the treasurers reports by e-mail to look over before the board meetings. 

New Business:
A. ARVC Michigan Office Move
Our executive director is relocating to the Grand Haven area.  Wayne looking for board approval to have the ARVC MI office be inside his new home once he moves.  The office would be in a closed off area with a possibility of having a separate entrance.  The move would happen by December 1st.  ARVC Michigan would pay rent to Wayne for the office space.  There was discussion on the issue if Wayne ever left the Executive Directors position how relocation of the office would happen.  
Motion by Jack Forward to approve the renting of square footage from Wayne Purchase to house the ARVC Michigan office.

Seconded by Clara Belle Green

Motion Passed

B. New Members

Discussion on approving new member applications.  

Motion by Joan Holz to approve all 4 new member parks for 2010 ARVC MI membership.  


Seconded by Tim Wilcox
Motion Passed
C. Closed Session

D.  Spring Meeting

Bob Kern suggested that the board look at the spring convention registration fee, and think about reducing the cost to boost attendance at the convention.  For example the fee to attend the Wisconsin spring convention is only $75. Wayne commented that the spring convention has been changed to reduce the cost for attendees.  The spring convention will only be two days rather than 3, which means only 1 night in the hotel.  The education committee will meet to discuss the costs and make a recommendation to the board on a new registration fee.  
Motion by Janice Golda to adjourn


Seconded by Tom Brennan
Motion Passed
Meeting adjourned 4:54pm
Respectfully submitted,
Cathy Krueger, Secretary
