ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

February 15, 2011
Frederik Meijer Gardens   Grand Rapids, MI  
President Tom Briggs called the meeting to order at 12:31pm
Members in Attendance:

Tom Briggs, President



Bill Green, Director

Tim Wilcox, Vice President



Janice Golda, Director


Cathy Krueger, Secretary



Greg Miller, Director
    
Mark Staley, Treasurer



Dave Cordray, Director
Deb Nagel, Past President



Tom Brennan, Director


Jack Forward, Director



Winny Yedinak, Director
Diane Pedersen, Director

Members Absent:
Susan Novotny, Director

Others Present:
Carol Forward, Lakeside Resort Campground
Jim & Joy Cordray, White River RV Park & Campground
Jill Vincent, White River RV Park & Campground
Joan Holz, Holiday Camping Resort
Kristin Levesque, Timber Ridge RV & Recreation Resort
Brent Scofield, Rogers Printing Company

Claude & Greg Katt, Katt Insurance Agency

Dianna Stampfler, Promote Michigan
(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Claude and Greg Katt spoke to the board regarding a few issues.  They wanted to let the board know that they would be willing to present any insurance related seminars that we would like to see at either of our conferences.  Another way they would like to impact ARVC Michigan is through an ask the expert program.  Whether through our member website, newsletter, facebook or a special groups website they would like to see implemented a question and answer blog or program where members could ask their insurance questions.  They then updated the board on the insurance they are providing for the association and the costs associated with the insurance coverage.  
Secretary’s Minutes:

Motion by Janice Golda to approve the secretary’s minutes from the January 19 board meeting.  

Seconded by Winny Yedinak

Motion Passed
Treasurer’s Report:  
Mark handed out a report with the balances of ARVC MI accounts.  Deb questioned Mark on whether he had found the $5000 discrepancy between the checkbook and quickbooks that he had mentioned at the last board meeting.  Mark had not found the error and he now thinks there is an $11,000 discrepancy.  There was discussion on how the checkbook is balanced and how we will find the error.  Mark said he would work with Craig to make sure quickbooks and the checkbook balance.   
Motion by Winny Yedinak to receive the treasurer’s report        

Seconded by Janice Golda                      Motion Passed
Executive Director’s Report:
A new ADA pool regulations issue was brought to the attention of the board as well as National ARVC.  The new regulation was believed to be that anyone with a pool would have to install handicap accessible chair lifts.  Jeff Simms with National ARVC researched this information immediately and found that this was not a new rule it had been around for awhile.  The chair lifts would only have to be installed in newly constructed pools or where major upgrades to pool facilities were being undertaken.  The source for the article in question came from a pool equipment supplier.  
The ARVC News in a Flash had an article in their bi-monthly newsletter concerning restructuring National ARVC.  A member campground owner had an issue with a statement in the article concerning paying more frequent visits to our major accounts such as KOA or LSI.  The campground owner did not like this comment feels all parks are equal members.  Paul Bambei responded to the concerned owner.
Committee Reports:  
Government Affairs:

Mark Staley attended the last MSAE meeting and submitted a report to the board by e-mail.  There was a discussion on some of Mark’s ideas that he got out of the meeting on how to retain and grow membership.
The National Issues conference was cancelled for this year while the National is doing some restructuring.  CAMP is still being held at Cherry Hill Park.  

There are some changes that will be happening to the National Convention as well.  The name has already changed and there will be new pricing incentives for the convention. 

Marketing and Communications Committee:  See Report

Tom’s report had a letter from Jeff Potts and some ideas he is working on for ARVC Michigan.  Jeff’s ideas he is working on include the availability for michcamgprounds.com to be available for mobile phones, and pdf files for Kindle.  Jeff has quite a few e-mails collected from the michcampgrounds.com site and would like to know what we should do with these e-mails.  
The RV Shows were well attended this year.  A new show in Green Bay was added with help from Lori Severson from WACO.  The committee went over directory shipping before today’s board meeting.  They are hoping to have a map at the convention to see if anyone would be willing to help with the distribution of cases of directories around the state. Skids of directories have been drop shipped to Wooded Acres and Timber Ridge in order to help with distribution.  The committee is hoping to apply for a Governors award for ARVC Michigan’s partnering with Michigan Blood.  Dianna reported that the Governor supported the Pure Michigan Funding. There were will be a newsletter sent out before the convention, and articles will be due next week. 
Break 1:38pm

Reconvene 1:48pm

Education and Member Development: See Report
Convention agenda and registration forms were mailed to the membership on February 1.  A postcard with convention and trade show information was also mailed on February 1 to all non-member licensed parks in the state on February 4th.  There were 21 business members signed up with 30 booths sold as of today.  E-mail blasts will be sent out to the membership and to business members multiple times before the convention.  Barb Youmans from National ARVC will be attending the convention and speak at Tuesday nights dinner.  Will need volunteers at the convention a sign up sheet will be available at the board meeting. 
Tim reported that Michelle Wilcox is putting together gift bags for all convention registrants.  Most of the items are donated, but she would like to purchase a few items that have ARVC Michigan’s name on them.  

Motion by Deb Nagel to have Michelle Wilcox invest $200 in ARVC Michigan promotional items for the Spring Convention.     Seconded by Diane Pedersen

Motion Passed
Finance Committee: See Report
Jim Cordray reported that the finance committee has been working on sending more reports out to the board.  He would like the board’s feedback on what reports we would like to see so that the board can make better fiscal decisions for the association.  Tim commented that he likes the detailed report that Jim had been sending out as well as the budget vs. actual.  There was a question regarding the accounts receivable of $1175 this should be zeroed out.  Question by Carol Forward the $66.67 under operating expense.  Deb reported that this was a double entry correction.  Camp California payment was discussed.  Every year four cases of directories is shipped out to this small RV show in California.  Deb would like to know more information on this show before we participate next year.  Jim Cordray will send out to the board the detailed profit and loss statement, consolidated profit and loss statement, and the budget vs. actual report.  He would like to continue receiving feedback from the board on what information they would like to receive from the finance committee.  
Executive Committee:  No Report
Old Business:

A. Directory Printing Error
Tom passed out the list of parks that were affected by the directory printing error.  Tom had been in contact with most of the parks.  The comments from the parks were also handed out to the board.  Brent Scofield from Rogers Printing is here today so that we can receive feedback from the board and come up with a solution on the issue.  Brent expressed a personal apology to the board on behalf of the company, and he wants to come up with benefits for the 16 parks left off the directory map.  The website map is correct and the parks are all shown.  The company has retraced how the error happened and has implemented steps so that it won’t happen again.  Tim questioned Brent on why reprinting was not an option.  Ideas were given by the board on how to compensate the 16 parks.  Brent would like to put together a package for the parks.  Idea given by Celeste was to have Booth newspapers run ads for the parks in their area.  Deb would like to see a personal apology letter signed by Rogers Printing sent to the parks so that they know ARVC Michigan is in no way responsible for the error.  Jim Cordray suggested an offer of some free brochures to be printed by Rogers.  Brent will check the feasibility for adding 8 pages to the directory for parks to have an ad in next years directory, will work with Celeste on banner ad idea and newspaper ads, and work on a personalized letter form Rogers.  The board thought the package for the parks should be universal.  What one park receives they all should receive.  So that no future mistakes are made a suggestion was to have someone from ARVC at Rogers during the beginning of the process to proof the directory.   
Motion by Janice Golda to give the Executive Committee the power to vote on the proposed restitution package developed by Rogers Printing concerning the directory printing error. 


Seconded by Greg Miller
Motion Passed
Break 2:59pm

Reconvene 3:13pm

New Business:
A. 2011/2012 Draft Budget
The board was taking a first look at the new budget that would start in June.  Tom brought to the boards attention that the budget numbers were from 2009/2010 not 2010/2011.  These numbers should be updated.  Cathy questioned Mark on the current numbers.  There was a 0 listed for trade show booths it seems business member dues and trade show booth fees were all being deposited in business member dues.  At the next board meeting we will try to have correct numbers and do some more work on the new budget.  

B. JDP Computers Contract

Tom handed out the new contract to the board.  The only changes were on web page packages the fee on three of them increased $5.  The fees to the association were the same.  

Motion by Tom Brennan to approve the contract between JDP computers and ARVC Michigan.  
Seconded by Winny Yedinak

Discussion: Deb Nagel would like to see the contract voted on at the March meeting.  Hoping to have a new Executive Director in place by the March meeting and would like to see them involved in the signing of any new contracts.  The contract is to start April 1 so voting in March would be able to occur. 
Motion Defeated
C. Executive Director Selection

There was a closed board session to discuss the search committee’s recommendation for a new Executive Director.  

Motion from the Executive Director Search Committee to hire Tracie Fisher as the new Executive Director for ARVC Michigan
Seconded by Diane Pedersen

Motion Passed
Correspondence:  Bill Green questioned a letter he received from his state representative regarding billboard permits.  Bill did not know that billboard permits existed.  Deb has been charged for permits for at least 25 years.  This is not a new fee, and it does not matter if it is on your land or someone else’s still need permit.  
Motion by Tom Brennan to adjourn


Seconded by Winny Yedinak
Motion Passed
Meeting adjourned at 4:27pm
Respectfully submitted,
Cathy Krueger, Secretary
