ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

March 28, 2011
Bavarian Inn Lodge   Frankenmuth, MI  
President Tom Briggs called the meeting to order at 7:38pm
Members in Attendance:

Tom Briggs, President



Bill Green, Director

Tim Wilcox, Vice President



Janice Golda, Director


Cathy Krueger, Secretary



Greg Miller, Director
    
Mark Staley, Treasurer



Dave Cordray, Director
Susan Novotny, Director



Tom Brennan, Director


Jack Forward, Director



Winny Yedinak, Director
Diane Pedersen, Director

Members Absent:
Deb Nagel, Past President
Others Present:
Tracie Fisher, ARVC MI Executive Director

Carol Forward, Lakeside Resort Campground
Jim & Joy Cordray, White River RV Park & Campground
Joan Holz, Holiday Camping Resort
Kristin Levesque, Timber Ridge RV & Recreation Resort
Bob & Sylvia Kern, Countryside Campground
Dave Dietzel & Angie Vaughan, Wooded Acres Family Campground

(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Tom started the meeting by welcoming Tracie Fisher as the new Executive Director of the Association. 
Secretary’s Minutes:

Approved by e-mail
Treasurer’s Report:  No Report
Executive Director’s Report: See Report
Tracie made specific comments on a few of the items in her report.  Regarding the directory printing error Tracie reported that Brent Scofield of Rogers Printing sent letters to the 16 campgrounds affected.  Tracie will follow up with all the parks.  She reported that directory distribution is ahead of last year.  The amount of directories handed out has already surpassed amounts that would be equal to September of last year.  Her goal is to distribute all of the directories in a timely manner.  Tracie has been following up on Dave Bassinger’s Guest Review issue and she believes many of the issues will be worked out with Bob MacKinnon and National ARVC.  She will continue to follow up on this issue and report back to the board. The association will be receiving a rebate check from ARVC National on our dues.  The number of members in ARVC Michigan has been adjusted and therefore we will be receiving a rebate back from National.  Tracie feels the association needs to purchase a new computer and phone.  She will look into prices for the next board meeting.  Tracie would also like to pursue using constant contact for e-mailing membership.  There was discussion on the pros and cons of this and other programs.  The National is promoting a battle for Savannah.  The goal is to increase attendance to the convention.  If a state has an increase of 20% in attendance over last year they would receive 50% of their registration costs back.  Tracie will be putting together a park visit package to hand out at parks she will be visiting.  The michcampgrounds.org website will be getting an upgrade soon.  Lastly, Tracie wanted to thank all of those people who helped with the transition into her new position as the Executive Director.  
Committee Reports:  
Government Affairs:

Tracie has made contact with many associations already such as TICOM, Marvac & MSAE.  There was a discussion on the possibility of Tracie attending CAMP, which is to be held April 27-28.  There is no cost to attend the meeting itself.  Evergreen Insurance pays for one night in a hotel.  Travel expenses would be the cost to the association. 
Marketing and Communications Committee:  See Report

RV Shows were a big success this year.  Tom listed and thanked the RV show coordinators.  Summer Breeze would like to see ARVC MI at the Green Bay Show next year, but they would need help staffing the show.  Directories have been sent to MDOT and a skid sent to Wooded Acres and Timber Ridge for storage.  There will be directories available at the convention with a map locater in the hopes that parks would take extra directories back with them to distribute to their local libraries, chambers, and RV dealers.  Dave Cordray brought an idea to the committee regarding advertising on the backs of Michigan Maps.  
Education and Member Development: See Report
A volunteer sign up sheet was passed around for board members to sign up to help at the convention.  Cathy reported on trade show and attendance numbers for the convention.  There was discussion on the number of vendors and how to attract more business members to the trade show.  The committee will be looking into all aspects of the convention including business member costs, booth fees and sponsorship fees.

Break 8:54pm

Reconvene 9:07pm

Finance Committee: See Report
Jim Cordray presented an updated proposal on ARVC MI financial procedures.  The committee met before the board meeting and went over the procedures.  The secure accounting network will have four people able to access the program.  Those people are the Executive Director, Treasurer, Finance Chair, and the Association CPA.  Jim also had available a budget vs. actual report for the fiscal year. 
Old Business:

A. Directory Printing Error
Rogers Printing and TMS had come up with a package for the affected 16 parks in the directory printing error.  A letter was sent out by Brent Scofield of Rogers Printing to the 16 parks apologizing once again and outlining a compensation package.  Tracie was planning on following up with each of the parks by personal phone call.  Dave Dietzel of Wooded Acres Family Campground spoke as one of the affected parks that he was not happy with the solution or that he was not involved in the discussion of the options offered.  Tom Briggs stated both Rogers Printing and TMS would be available at the trade show for each of the parks to talk to them personally.  

B. 2011/2012 Draft Budget

The finance committee will send out a new draft budget by e-mail to work on at the April board meeting.  We need to look at the association priorities before a final budget is voted on. 
C. JDP Computers Contract

There was a discrepancy between contracts Jeff sent out.  The board originally looked at a copy at the February board meeting and then Jeff sent by e-mail a new contract to approve.  The new contract did not have any changes in prices from the previous year.  A discussion centered on Jeff’s ability to remain updated on new computer technology.  Many felt Jeff’s customer service was excellent, but he may be lacking on the creative side.  The association may need to look into other companies for the technical side of our website needs.  

Motion by Tom Brennan to sign the contract with JDP Computers for the period of April 1 2011 thru March 31 2012. 


Seconded by Mark Staley
Motion Passed

New Business:
A. Measurable Association Objectives
This topic was brought to the board by Dave Cordray who would like to see board members come with ideas on benchmarks they would like to see the association reach.  Especially with a new Executive Director we need goals for Tracie to reach for growth in the association.  There was a large discussion on how to grow membership and what percent of growth the board was looking for.  Different avenues to reach membership were also discussed one idea in particular were regional meetings or conferences.   The idea of an ad-hoc committee to pursue member benefits for the association was also brought up again.  Tim Wilcox commented that right now Tracie is working on re-creating systems for the association and then she can concentrate on new goals.  Tom Briggs stated that one of the marketing committee goals would be to look at the brochure distribution program and make sure this program is working for the association.  Joan Holz would like to see the association become back in touch with legislative issues facing the state.   The board would also like to continue to seek non-board member participation on committees and at board meetings. 
B. CAMP

The board discussed sending Tracie to CAMP April 27-28.  The cost to the association would be airfare from Arizona.  

Motion by Tim Wilcox to send Tracie Fisher to CAMP 



Seconded by Dave Cordray



Motion Passed 
C. Computers & Cell Phone

Tracie was instructed to bring ideas and prices to the next meeting. 
Correspondence: Joan Holz had a concern about her monitoring comments on facebook.  What are acceptable comments to make for example can a park advertise they are trying to sell their campground.  Tracie would like to see a balance between correspondence and advertising.  
Motion by Tom Brennan to adjourn


Seconded by Susan Novotny
Motion Passed
Meeting adjourned at 11:11pm
Respectfully submitted,
Cathy Krueger, Secretary
