ARVC MICHIGAN

BOARD OF DIRECTORS MEETING

January 19, 2011
Lansing Sanitary Supply   Lansing, MI  
President Tom Briggs called the meeting to order at 12:37pm
Members in Attendance:

Tom Briggs, President



Bill Green, Director

Tim Wilcox, Vice President



Janice Golda, Director


Cathy Krueger, Secretary



Greg Miller, Director
    
Mark Staley, Treasurer



Dave Cordray, Director
Deb Nagel, Past President






Jack Forward, Director


Members Absent:
Tom Brennan, Director

Susan Novotny, Director

Winny Yedinak, Director
Diane Pedersen, Director

Others Present:
Guest Speaker Bob Huebner, Lansing Sanitary Supply
(Note: you should have copies of the attachments noted in the following minutes from the meeting.  An official copy has been filed with the minutes.)

Bob Huebner from Lansing Sanitary Supply addressed the board.  Bob talked about the upcoming Spring Convention & Trade Show.  Lansing Sanitary Supply signed up for 12 booths at the show and handed in a check for $3355.00.  This will be the 17th show in a row for Lansing Sanitary Supply.  Their plan is to have catalogs available at the show for each member campground.  Bob spoke about a new product called Surface Aid, which Gary Martin will speak about during our Hot Topics seminar at the convention.  There was also an offer made to ARVC to have Bob send an e-mail blast to non member parks information on our spring conference and other membership information.  
Secretary’s Minutes:

Approved by email
Treasurer’s Report:  
Mark handed out a report with the balances of ARVC MI accounts.  ARVC National dues had been paid.  There is a discrepancy of $5000 between the checkbook balance and quickbooks balance.  Mark will get with Craig to find the error and will also clarify with him when to enter credit card transactions into quickbooks.  There was discussion on the Edward Jones account, which is only making interest of about $1 a month.  The finance committee may want to look into some other place to invest in order to get a better return.  There was discussion on possibly finding a new credit card processor as we are getting charged large fees such as an annual fee of $99.  Tim Wilcox questioned some charges from October on the Admin account report from Wayne.  The charges were looked into and most of the payments were found to be for RV Show deposits.  The on-line banking needs to be looked into again because of non-use the passwords had expired.  Tom Briggs was going to contact Wayne to get the Admin check register from him. 
Motion by Janice Golda to receive the treasurer’s report        

Seconded by Tim Wilcox                           Motion Passed
Executive Director’s Report:
No Report
The Executive Director Search was reported on by Cathy Krueger.  A written report was given and is filed with the minutes.  The search committee consisted of Cathy Krueger, Deb Nagel, Jack Forward, Dave Cordray, Cindy Keinath, Greg Miller and Jim Cordray.  Dianna Stampfler also assisted the committee early on in the process. The committee met on December 7 to discuss the search time line, job qualifications and where and when to post the position.  The position was listed on December 10, 2010 with a resume deadline of January 12, 2011.  Mlive, MSAE, Woodalls online, RV Daily Report, state newsletter, national newsletter, CVB and chamber blasts, colleges and university sites and michcampgrounds.org are the locations in which the position were listed.  The committee met again on January 18 to discuss the resumes received and narrowed down the pool to five candidates.  The five candidates will be interviewed by February 11 with hopefully a recommendation to the board at the February 15 board meeting. 
Committee Reports:  
Government Affairs:

No report
Education and Member Development: See Report
An education meeting was held before today’s board meeting.  The fall convention will be in the South Haven area.  A hotel location for the convention is still being looked into.  
The Spring Convention and Trade Show will be held March 29-30 at the Bavarian Inn Lodge.  Committee members met with the lodge to confirm the convention reservations.  Cindy Keinath came up with a new look for the convention agenda.  A tentative schedule was discussed at the meeting and available for the board.  The committee discussed seminar topics, speakers, and auction ideas.  The convention information would be going out to the membership by February 1 and would also be available on-line.  Trade Show information was developed and sent out to past business members.  A first mailing was done in November with a second e-mail blast in December.  As of today there were 17 business members signed up with 27 booths sold.  Comparing to last year at this time there were 2 business memberships with 1 trade show booth sold.  Two gold sponsors signed up, which are Katt Insurance Agency and Evergreen USA.  

There was discussion on possibly changing the way sponsorship is done for the convention.  Booth fees and business member fees were also discussed. 

Finance Committee: See Report
Jim Cordray the finance committee chair sent an e-mail report for the board meeting.  Jim would like to see deposits assigned with vendor names on quickbooks.  Mark reported that we are not able to do this.  Mark is doing a spread sheet though with the deposit and vendor name listed.  Need to check with Craig to make sure he paid December payroll taxes.  There is still no word yet on how much our GM stock is worth.  The process is still going through the courts and Oppenheimer will keep us updated.  There was a discussion on where funds are going that are donated to the Education Foundation.  The GM stock invested was only the one initial investment a few years ago.  We need to find out where any recent donations to the education fund are going. 
Break 1:59 p.m.

Reconvene 2:10 p.m. 

Executive Committee:  See Report
The directory was proofed.  The day after it went to print East Jordan Tourist Park wanted to know why they weren’t listed on the website.  There was no record of them being members.  They sent in a copy of the cancelled check to ARVC MI.  Jeff Potts immediately listed them on michcampgrounds.com and they were told they would be listed in the directory next year at no cost.  Kristin of Timber Ridge is updating our member list to ARVC National.  The National School scholarships were awarded for tuition to Gateway Park Campground and Timber Ridge Recreation Area.  
Marketing and Communications Committee:  See Report

The committee met on Saturday January 15.  The directory was discussed and thought to be nice looking at first glance.  The committee discussed the different use of the glossy and newsprint pages in the directory.  Dianna and Rogers were going to look into state organizations and entities to work together to distribute the directory.  The committee wants to make sure this year that every member park receives a case of directories.  There was a discussion on using Travel-Ad-Services to distribute directories, but the committee suggested looking into free avenues of distribution.  The committee will need to relook at the number of directories to print next year.  This year 300,000 copies were printed.  
The discussion then turned toward an issue with the directory that was noticed after the meeting on Saturday.  On the map pages for zone 2 and zone 3 the locator numbers for 16 parks were missing. Tom immediately notified Brent at Rogers Printing and Celeste at Total Market Strategies about the printing error.  There was a very lengthy discussion on the issue with ideas brought up of how to handle the situation.  An apology letter to the parks affected should be sent out by Rogers Printing.  Tom contacted Celeste during the meeting and she was going to talk to the owner of TMS to discuss what should be done.  An e-mail update will be sent out to the board with the progress regarding this issue. 

A lengthy discussion followed regarding ARVC Michigan’s social media.  There are different philosophy’s regarding social media. Tate and Dianna are the two people that deal with twitter and facebook for the association.  The issue was tabled for now and the committee was going to gather more information from Tate and Dianna on this issue. 
There were no major changes made to the website this year.  Jeff is looking to add information on area events.  Jeff also acquired the domain names for QR codes for us. 

The committee would like to see an expansion with Michigan Blood and have additional cross partnering with them.  Michigan Blood has expanded its area across most of the state now.  Tom would like to see more member park participation with this good cause.  There is no cost to the parks.  There will be a lunch speaker from Michigan Blood at our spring convention to talk more about the program.  

For the RV shows this year Tom has a show coordinator for each show.  They will set up the booth, bring supplies, and tear down.  

Old Business:

A. National ARVC Update
Tom had a discussion with Linda before she left her position.  He wished Linda well on behalf of ARVC Michigan.  Linda’s plans are to take a break then do some writing and work for Woodall’s.  National has been looking at another condo in the Denver area to purchase that is $100,000 less then the previous property.  Linda reported that the board has taken no action on the guest reviews issue and that new CEO Paul Bambei should be contacted.  Paul Bambei had sent an e-mail with the re-structuring of National.  Mary Tack and Karen DeRosa were no longer part of National and Jeff Sims was the new director of membership.  There are open board seats on the National if anyone is interested Tom has an application.  Tim believes there is already more communication with National and the States.  Deb reported at the strategic meeting at National more beneficial benefits for the members were discussed.  
New Business:
A.  MSAE Meeting
MSAE is the Michigan Society of Association Executives.  Dianna, Mark and Tom attended a forum in Lansing on December 8, 2010.  Doug Rothwell was one of the speakers.  Doug is a the Transition Team chair for Governor Snyder.  The Governor does support tourism for the state.  Jeanne Englehart the President of the Grand Rapids Chamber of Commerce feels associations need to step up and show leadership in the state.  

Correspondence:  There is a TICOM meeting February 3rd at 11:15am at the Greater Lansing CVB.  Senator Jeff Hanson will be speaking.  Dave Cordray may be able to attend on behalf of ARVC.  

Motion by Deb Nagel to adjourn


Seconded by Greg Miller
Motion Passed
Meeting adjourned at 4:29pm
Respectfully submitted,
Cathy Krueger, Secretary
